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external frameworks
the content and quality of this report is guided by the global reporting Initiative (grI) 
sustainable development reporting guidelines (version 3.1). the report had been 
externally assured to the internationally recognised AA1000(As) and meets the 
requirements of grI Application level A+. our intention is to continue to seek 
external assurance for future sustainability reports and respond as appropriate to
 any areas of improvement identified in the assurance statements. 

the assurance statement covering this report content is presented on page 94.
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WElComE to our fifth SuStainability rEport, 
Explaining aSia pulp & papEr (app) indonESia’S 
SuStainability StratEgy, progrESS, aChiEvEmEntS 
and ChallEngES during 2012. 
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introduCtion
the content and quality of this 
report is guided by the 
global reporting Initiative (grI) 
sustainable development reporting 
guidelines (version 3.1), covering 
economic, social and environmental 
impacts and mitigation.

the report has been externally 
assured to the internationally 
recognised aa1000(as) 
2008 standard and meets the 
requirements of grI application 
level a+, demonstrating the 
highest level of disclosure. 
our intention is to continue 
to seek external assurance for 
future sustainability reports and 
respond as appropriate to any 
areas of improvement identified in 
the assurance statements.

from the recommendations 
provided in the 2010/11 sustainability 
report we have strengthened the 
internal process of data aggregation 
by developing a common template 
for collection and collation of 
all sites’ data. our Vision 2020 
sustainability roadmap seeks 
to identify and mitigate risks 
in supply chain activities and 
outsourced processes, namely  
our raw material sourcing,  
addressing the recommendation 
from our auditor to take clearer  
account of these risks in our  
reporting. the assurance statement 
covering this report content is  
presented on page 94. 

app’s reporting cycle has moved 
to an annual cycle to provide a more 
up to date communication to our 
stakeholders of our progress and 
challenges. the 2012 sustainability 
report provides coverage of data and 
activities in the 2012 calendar year. 

rEport SCopE and boundary

dEfining rEport ContEnt

asia pulp & paper (app) is a brand name under which our products are sold, 
purinusa ekapersada is the brand holder of app.

the scope of this report covers app pulp and paper operations in Indonesia, 
specifically the following pulp operational facilities. 

Ch 01 Ch 01

app has applied both formal and informal mechanisms to define 
the content to be included in this report. In 2011 we carried out a survey of 
260 stakeholders to determine and prioritise the issues most material 
to them. to update this exercise we interviewed a range of stakeholders 
to gain feedback on our 2010/11 sustainability report, specifically questioning 
whether app’s significant economic, environmental and social impacts had 
been adequately disclosed. 

We are aware that certain stakeholder groups, predominately host 
communities in our more remote locations, do not have access to the full 
range of our communication channels, namely our website and sustainability 
report. We therefore rely on our local csr management teams at each mill 
to communicate on issues that are significant in their locality through 
the relevant channels, and we are confident that these issues are included 
in this report. We monitor global trends in sustainable development, 
both within and outside of the forest products sector to ensure that global 
issues and those more relevant to local stakeholders are reported adequately. 
for further details on how we determine which issues to report on see 
the stakeholder engagement and materiality in our sustainability strategy 
section of this report. 

the scope of this report has been extended to include pindo deli perawang,  
a mill that was not included in the 2010/11 sustainability report.

In addition to grI, the report content is also informed by our stakeholder  
engagement activities and our comprehensive sustainability strategy;  
Vision 2020. In response to the input of our stakeholders we have included  
the forest management practices of app’s pulpwood suppliers into the  
scope of this report due to the level of importance stakeholders place on  
fibre sources supplied to app’s mills and the level of control and influence 
app has on the performance of its suppliers. 

sinar mas forestry is the management team that represents app pulpwood 
suppliers, currently covering 33 pulpwood suppliers who between them  
manage 38 concessions (forest areas) across Indonesia. 

Indah Kiat perawang
Indah Kiat serang
Indah Kiat tangerang
tjiwi Kimia
pindo deli Karawang
(mill 1 &2 )
pindo deli perawang
lontar papyrus
ekamas fortuna

pt Indah Kiat pulp & paper tbK

pt pabrik Kertas tjiwi Kimia tbK
pt pindo deli pulp and paper mills

pt lontar papyrus pulp and paper Industry 
pt ekamas fortuna Industry

legal entIty mIll 

4 5



aS onE of thE World’S 
largESt pulp and 
papEr CompaniES, app 
iS rESponSiblE for 
dElivEring quality 
produCtS to mEEt thE 
groWing global dEmand 
for tiSSuE, paCkaging 
and papEr. on any givEn 
day, our produCtS find 
thEir Way into thE handS 
of ConSumErS in variouS 
brandEd formS all ovEr 
thE World.

ChaptEr 2

Company 
profilE
about app

the group was founded in 1972 
with one paper mill in east Java. 
over the years, we have expanded 
our operations significantly through 
the acquisition and expansion of 
several of our pulp and paper mills. 
It’s our commitment to customer 
satisfaction that enables us to grow 
our share in paper sales worldwide 
and broaden our presence through 
offices in many countries. 
We believe ‘tradition and modernity 
go hand in hand’ which means we 
value long term relationships as 
part of our eastern traditions, and 
at the same time we are eager to 
embrace the modern values of 
innovation and efficiency.

1 methodology for calculating production capacity in 2012 now aligns with our annual report. the difference between 2012 and previous years 
does not represent a change in capacity, but a different methodology to calculate the theoretical value 

Company profilE

relatIonshIp of legal entItIes that maKe up app IndonesIa
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2012 at a glanCE

1 
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pt purinuSa EkapErSada

pt indah kiat pulp & 
papEr tbk

ikpp 
pEraWang 
mill

ikpp 
tangErang 
mill

ikpp  
SErang mill

pt pabrik kErtaS  
tjiWi kimia tbk

pt pindo dEli pulp 
and papEr millS

pt lontar papyruS pulp and papEr induStry

pt EkamaS fortuna



our produCtS

In 2012 our mills generated a total of $5,597 million in sales revenue, 
producing 8,336,057 tonnes of pulp and paper products, a decrease of 
3% and 17% respectively from 2011, mainly as a result of the dampened 
global economic climate reducing global demand for paper products.

We serve markets in over 
120 countries, including 
north america, Japan, australia 
and countries in europe. We sell 
our products through both our own 
sales offices and sales agents across 
the globe.  our customers include 
multinational companies through 
to paper merchants and smaller, 
bespoke converters, printers and 
publishers. 

coated paper

uncoated paper

IndustrIal pacKagIng

offIce products

tIssue

specIalIty

statIonary

publIshIng

serVIce

premium magazines and packaging

books, catalogues

carton packaging

copier paper

hygiene products

receipts, stickers

notepads, envelops

encyclopaedia, dictionaries

shopping bags, food boxes
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our millS

java

mill:  
Indah KIat Perawang 
employees: 10,019
Production capacity: 3,330,000 tonnes 
Production lines: 4 pulp lines,  
8 paper machines
Key products: Leaf bleached kraft pulp 
(LBKP), wood free printing, writing, 
copier and coated papers

Indah Kiat perawang is an integrated pulp and paper mill located in a rural re-
gion of riau province, sumatra. the mill produces 2,411,840 tonnes of pulp a 
year, approximately 25% of which is used on-site in the production of other pa-
per goods, with the remainder supplied to other app mills. renewable energy 
sources currently comprise 64% of the mill’s energy consumption. due to the 
remote location of the mill it also produces most of the chemicals it requires 
for production on site.

mill:  
Indah KIat tangerang 
employees: 1,188
Production capacity: 108,000 tonnes
Production lines: 3 paper machines
Key products: coloured printing, writ-
ing and copier, computer and duplicator 
paper

specialising in the production of col-
oured paper, Indah Kiat tangerang 
is now one the largest producers of 
coloured paper in the world. 85% of 
the mill’s production is exported to 
global markets.  the mill uses both 
purchased pulp and post-consumer 
waste as the raw material for its 
products.

mill:  
Lontar PaPyrus
employees: 2,972 
Production capacity: 1,081,000 tonnes 
Production lines: 2 pulp lines,  
6 tissue machines 
Key products: LBKP and tissue

lontar papyrus is an integrated pulp 
and paper mill that predominantly 
produces pulp which is supplied to 
other app mills. the mill also has 
six tissue machines that produce 
jumbo rolls, which are converted by 
other production units into finished 
products.  renewable energy sources 
make up 72% of the mill’s fuel 
sources, mainly from the use of black 
liquor which is recovered from the 
pulp production process.

mill:  
Indah KIat serang 
employees: 5,641 
Production capacity: 1,570,000 tonnes 
Production lines: 6 paper machines 
Key products:  coated boxboards, test 
linerboards, corrugating medium, cor-
rugated cartons

located 60km west of Jakarta, Indah 
Kiat serang sources  88% of its raw 
material from post-consumer waste, 
and supplies products to a global 
client base, but largely focusing 
on markets within the asia pacific 
region. on site converting operations 
convert the mill’s packaging paper 
grades into boxes ready for sale to 
end users. In 2012 a biomass boiler 
was installed, using waste from the 
anaerobic waste water treatment 
plant as a fuel.  

PIndo deLI Karawang (MILL 1 & 2)  
employees:   6,649 
Production capacity: 1,081,000 tonnes 
Production lines: 10 paper machines, 
2 tissue machines 
Key Products: writing, printing, copier, 
pre-print and other premium wood-free 
papers, cast-coated paper, paperboards, 
carbon-less, thermal and art paper and 
tissue

pindo deli Karawang mills is a group 
of two mills that produce paper from 
purchased pulp largely for the export 
market. the mills produce a wide 
range of products, including paper, 
tissue and packaging products. an 
extensive list of product specific cer-
tifications support the range of prod-
ucts sold such as Iso 22000 for food 
hygiene and Iso 9706 for permanent 
acid free papers suitable for archiv-
ing purposes.

PIndo deLI Perawang 
employees:  1,947 
Production capacity: 413,000 tonnes 
Production lines: 15 paper machines 
Key products: tissue.

located in the remote region of riau 
province, pindo deli perawang has 
15 paper machines, including a new 
converting machine installed in 2012 
to increase production, and it focuses 
on the production of jumbo roll to the 
paper converting market.

eKaMas Fortuna
employees: 757
Production capacity: 185,000 tonnes
Production lines: 2 paper machines
Key products: corrugated medium, wrap-
ping papers, chipboard, kraft liner, paper 
core, paper tube and heavy board 

specialising in the utilisation of waste 
paper as the main raw material, the 
mill produces  corrugated and kraft 
liner board grades, the majority of 
which is used as layers in container 
board and carton boxes which are 
exported to more than 10 countries 
across the globe. 

tjIwI KIMIa 
employees: 11,957 
Production capacity: 1,677,000 tonnes
Production lines: 12 paper machines 
Key products: printing, writing, copier, 
carbon-less, exercise books, writing 
pads, envelopes, computer forms, gift 
wrapping paper and shopping bags

equipped with 12 paper machines 
and over 100 converting units the 
mill produces a diverse range of 
value added products for sale across 
the world. the mill has a significant 
printing capacity, producing books 
and calendars in addition to a wide 
range of stationary and recycled 
products.

Sumatra

1.

4.

7.

8.

5.

6.
2.

3.
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2012 in numbErS2 
($ 000)

233,305

PayMents 
to 
caPItaL 
ProvIders

mEmbErShipS and 
aSSoCiationS

aWardS

2  comprises of taxes and associated payments. no financial and in kind contributions to political parties were made in 2012. app received no 
fines or non-monetary sanctions for non-compliance with laws and regulation. no financial assistance from government was received during 
2012. no legal actions for anti-competitive behaviour, anti trust, and monopoly practices, were taken.

PIndo deLI MILLs, Lontar  
PaPyrus, Indah KIat
the green Industry award, issued by 
the ministry of Industry is awarded to 
companies that have contributed to 
the wider community and participate 
to preserve the environment through 
the efficient utilisation of resources 
and application of green production 
processes. 

app’s memberships and associations 
provide us with a platform to 
contribute to the development of 
regional and national regulations 
and to influence reform within 
the pulp and paper industry by 
providing technical inputs relevant to 
sustainability.  

all of our mills have committed to 
the un ceo Water mandate, and 
app has been elected as the chair 
of the Indonesian Water mandate 
Working group, which comprises 
representatives from the private 
sector, civil society and academics.  
together, we encourage Indonesian 
companies to adopt sustainable 
water management principles and 
work collaboratively to address 
Indonesia’s pressing water 
challenges.

furthermore, ms aida greenbury, 
app managing director for 
sustainability and stakeholder 
engagement, has again been elected 
onto the organisational board of 
lembaga ekolabel Indonesia (leI)’s 
business chamber for 2012. leI is  
a non-profit organisation that 
develops forest certification systems 
that prioritise fair and sustainable 
forest resource management in 
Indonesia. the board consists of 
four chambers that represent the 
most relevant stakeholders in the 
utilisation of forest resources, 
including the private sector, 
traditional forest communities and 
farmers, ngos and eminent persons. 

In addition, our Indah Kiat,  
tjiwi Kimia and pindo deli mills 
are members of the association 
of Indonesian public listed 
companies (aeI), the association of 
Indonesian pulp and paper (apKI), 
and the association of Indonesian 
entrepreneurs (apIndo). We have 
an active involvement in all three of 
these associations. 

PIndo deLI Karawang,  
Indah KIat
primaniyarta is an award from 
the ministry of trade for Indonesian 
exporters in order to recognise their 
contribution in generating export 
value for the Indonesian economy.

Indah KIat serang
recognising innovative companies 
that succeed in building better 
communities through economic, 
environmental and social 
development.

tjIwI KIMIa
awarded to recognise companies 
that have contributed the most 
towards accelerating the 
achievements of milennium 
development goals (mdgs) in 
Indonesia. 

tjIwI KIMIa
awarded in recognition of the mill’s 
hIV/aIds care programme which 
includes a drugs task force to raise 
awareness of hIV/aIds amongst 
employees, contractors and 
business partners, as well as 
training and education for 
college and school students.

5,597,404
revenue

4,725,901

oPeratIng 
costs

315,078

wages
and
BeneFIts

45,896

PayMents to 
governMent 

959

coMMunIty 
InvestMents
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dEar StakEholdEr,

WElComE to app’S fifth 
SuStainability rEport. 
2012 haS bEEn onE of 
thE moSt SignifiCant 
in our hiStory and onE 
in WhiCh WE SEt thE 
foundationS that lEd to 
thE announCEmEnt of 
our nEW SuStainability 
StratEgy.

ChaptEr 3

Chairman’S 
StatEmEnt

In support of our responsibility to those whose 
incomes and livelihoods depend on our business, 
we recognise the need to operate as a profitable and 
sound organisation.  the reality is that app’s sales 
performance and revenue slightly decreased relative to 
2011.  this is largely because our major export markets 
have been affected by the slowdown in the global 
economy and economic instability in the european and 
north american markets.

despite this slowdown in growth we see a number  
of opportunities. emerging markets such as  
Indonesia and our neighbouring countries are still 
experiencing economic growth and the consumption 
of paper-based products continues to rise. looking 
forward our 2013 marketing strategy will concentrate 
on asia and our domestic market and we remain 
optimistic that app will be in a strong position to 
achieve its sales and overall financial performance 
with a growth strategy that incorporates the right 
mix of products and geographical focus. 

In June 2012 we unveiled our sustainability roadmap: 
Vision 20203,  putting the sustainable use of Indonesia’s 
natural resources and the wellbeing of local 
communities at the heart of our business strategy.

throughout the reporting period we set out tough 
commitments and goals to deliver on our vision to  
grow our position as a leading and respected global 
pulp and paper company that provides superior values 
to customers, community, employees and shareholders 
- responsibly and sustainably.

3 In february 2013 we launched our forest conservation policy (fcp), see http://www.asiapulppaper.com/sustainability/vision-2020/forest-
conservation-policy bringing forward by two years the total moratorium on natural forest clearance in all our suppliers concessions.

SuStainability roadmap: 
viSion 2020

a critical commitment within our roadmap is 
the cessation of natural forest clearance in pulpwood 
suppliers and app’s commitment to enforce this 
commitment, pending a series of high conservation 
Value (hcV) assessments. the significance of 2012 lies 
in the fact that it was the year we publically committed 
to the development of hcV management plans for all of 
our pulpwood suppliers’ concessions in Indonesia.  
this would lead to the development of the most 
far-reaching conservation effort in Indonesia’s history. 
our suppliers have now begun hcV assessments, 
covering 11 concessions and a total area of 1.2m ha 
across sumatra and Kalimantan.

forest conservation is only part of the story. of equal 
importance are the communities that depend to a large 
extent on the opportunities our pulpwood suppliers 
provide to secure and sustain their livelihoods. We 
have a responsibility to ensure our suppliers respect 
the rights of local communities, provide economic 
empowerment, whilst also preserving the rich 
biodiversity of Indonesia’s forests.  

Water usage is an issue of growing importance and 
2012 saw us continue our work with the united nations 
ceo Water mandate and as chair for the Indonesian 
ceo Water mandate Working group.  the group 
provides a real opportunity for us to collaborate with 
other private sectors, government, local communities 
and ngos to make headway with respect to one of the 
most pressing issues facing Indonesia. It’s important 
that we do not just focus on our water impacts within 
our own pulp & paper mills operations, but that we 
also look to improve our impacts further beyond our 
operational boundaries through a range of community 
initiatives you will read about in this report.

03
ChaptEr
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sustainability is an on-going journey 
for app, and one that we endeavour 
to pursue within all aspects of our 
organisation through our Vision 2020 
sustainability roadmap. We commit 
to transparency in our progress 
towards our goals, and look to work 
in collaboration with stakeholders 
and ensure our pulpwood suppliers 
behave in a way that safeguards our 
natural forests and the biodiversity 
within them as a priority, alongside 
our obligation to continue to grow 
our economy and alleviate poverty.  

teguh ganda Wijaya

chairman

publiShing a rangE 
of nEW and updatEd 
EnvironmEntal and 
SoCial poliCiES
CommitmEntS by our 
SuppliErS to adhErE 
to frEE prior informEd 
ConSEnt and ConfliCt 
mapping rESolution 
proCEdurES
CommuniCation to 
StakEholdErS of our 
roadmap goalS

•

•

•

4 now available to view http://www.asiapulppaper.com/sustainability/tracking-progress/monitoring-dashboard, includes feedback on 
progress on implementing fcp.

We recognise that many of the goals 
in our sustainability roadmap are 
ambitious, and we cannot expect 
to see results overnight.  however, 
we are committed to openly and 
transparently communicating our 
progress to our stakeholders, and 
it is for this reason that in september 
2012, we began developing our new 
sustainability monitoring dashboard4 .  

In each section of this report you will 
read about our progress against our 
roadmap goals. I’m pleased with the 
progress made, particularly in the 
development of our sustainability 
governance arrangements, reducing 
carbon emissions and fibre sourcing 
commitments. We need to increase 
the pace of our water footprint 
assessment to ensure our mills 
establish a clear baseline of water 
intensity and understand the areas 
the must focus on to deliver on 
our long term goals.

othEr highlightS 
from 2012 inCludE:

16 17
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app produCES a WidE 
rangE of papEr baSEd 
produCtS that arE 
Sold globally to ovEr 
120 CountriES through 
our nEtWork of SalES 
offiCES and agEntS. 

ChaptEr 4

our produCtS
our on-going efforts to make our 
operations more sustainable, as 
discussed throughout this report, 
allow us to pass a number of 
sustainability benefits onto our 
customers through our products. 
our use of responsibly sourced 
fibre, manufactured in mills that 
adhere to strict environmental 
guidelines, enables us to provide 
products comprised of renewable 
materials with the lowest possible 
environmental footprint. 
the initiatives covered in  
this report and our Vision 2020 
roadmap commitments all 
contribute to mitigating the impacts 
of our products.

produCtS at a glanCE

asia pulp & paper (app) is a brand name under which our products are sold, 
purinusa ekapersada is the brand holder of app.

the scope of this report covers app pulp and paper operations in Indonesia, 
specifically the following pulp operational facilities. 

coated paper

offIce products

statIonary

uncoated paper

tIssue

publIshIng

IndustrIal pacKagIng

specIalIty

serVIce

premium magazines and packaging

copier paper

notepads, envelops

books, catalogues

hygiene products

encyclopaedia, dictionaries

carton packaging

receipts, stickers

shopping bags, food boxes

04
ChaptEr
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Information requests from our customers 
predominantly concern fibre source and, increasingly, 
carbon and water intensity. packaging products, 
particularly those that are used in direct contact with 
food, face additional information requests from our 
customers, typically around the content and safe use 
of the product. 

to demonstrate and communicate information on 
fibre sources, we display fibre certification labels 
from independent third party verified schemes (see 
sustainable fibre sourcing section for the range of 
schemes in place). this is coupled with a chain of 
custody certification which demonstrates a thorough 
on-site process to maintain fibre traceability from 
production to the finished product. 

as we develop and communicate carbon and water 
footprint assessments across our operations 
(see page 82) we are developing detailed databases to 
respond to customer requests on a product level. We 
will communicate group level progress on our website 
and in our sustainability report and provide detailed 
data to individual customers as requested. our Vision 
2020 roadmap goals aim to pass on the reduced 
impact of our products to our customers and clearly 
demonstrate our performance in energy, carbon and 
water intensity reduction.

packaging materials, particularly those in direct 
contact with food, require adherence to strict 
certification to demonstrate product health and safety. 
products that hold the Iso 22000 certification for 
food packaging manufacturers are available from our 
pindo deli mills. We have also secured food and drug 
administration (fda) approval for products marketed 
in the us. 

there were no incidents of  non-compliance concerning 
either health and safety impacts or labelling of our 
products in 2012. 

eco-labels are another way of demonstrating the 
credentials of our products. app serves a global 
customer base and as such, we must seek certification 
from a range of different schemes to satisfy the 
needs of each region where we market our products. 
eco labels are awarded to paper products that have 
a reduced environmental impact in comparison 
with other paper products within the same product 
category. they must demonstrate high environmental 
performance and quality, considering the whole life 
cycle of the product from raw material sourcing, 
certification, manufacturing, use and disposal. 
We apply the relevant eco label in each respective 
sales market, considering local market requirements 
and the type and end use of the product or brand. 

Quality management Iso 9001

Iso 9706

snI 14-
2655-2000

snI 7174 : 
2008

hp Indigo 
media 
certification 

ecolabel - 
Indonesian 
standard

ecolabel - 
Indonesian 
standard

ecolabel - 
european 
union 
comission 
standard

green mark 
- taiwan 
ecolabel 
standard

eco mark - 
Japanese 
standard

ecolabel - 
european 
standard

ecolabel - 
Indonesian 
standard

snI

halal

Iso 14001

smK3

pefc

sVlK

leI

smK3

pefc

sVlK

leI

smK3

pefc

sVlK

ohsas 
18001

ohsas 
18001

smK3

pefc

sVlK sVlK

leI

smK3

pefc

sVlK

rohs - eu

reach

Iso 22000 roa/rohs 
of heavy 
metal

analysis 
report 
of sVhc 
screening

smK3

pefc

sVlK

leI

smK3

pefc

sVlK

leI

green 
Industry

green 
Industry

green 
Industry

green 
Industry

green 
Industry

green 
Industry

proper 
(blue)

proper 
(blue)

proper 
(blue)

proper 
(green)

proper 
(pd I: blue, 
pd II: green)

Iso 14001Iso 14001 Iso 14001Iso 14001 Iso 14001Iso 14001 Iso 14001

halalhalal halal

Iso 9706

Iso 9001Iso 9001 Iso 9001Iso 9001 Iso 9001Iso 9001 Iso 9001

product Quality

environment

health & safety

chain of custody

product specific

Indah Kiat 
perawang

pindo deli 
perawang

Indah Kiat 
tangerang

lontar 
papyrus

ekamas 
fortuna

Indah Kiat 
serang

pindo deli 
Karawang tjiwi Kimia

certIfIcatIon mIlls 

app mIlls certIfIcatIon status

food 
packaging 
direct con-
tact-bfr 
germany

astm and 
en71 part 
1 2 3 9

pfos and 
pfoa

supervision 
of good 
packaging 
bpom

green logo 
singapore

Ispm 
(phytosanitary)

green seal

food grade 
paper/
board,  
germany 
recom-
mendation 
XXXVI
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the impact of sustainability innovation is present 
throughout our product’s life cycles. from the two 
research and development centres located within 
our suppliers’ plantations through to the r&d function 
at each of our mills, we are constantly seeking new, 
innovative approaches to deliver products which 
exceed our customers’ expectations. 

our pulpwood suppliers’ r&d centres focus on 
improving the efficiency of the plantation development 
process and looking for ways to reduce water 
and fertiliser dependency and increase disease 
resistance. the mills’ r&d departments are more 
process focussed, identifying opportunities to improve 
the utilisation of our technology and prioritise the 
investments that provide the greatest return from 
both environmental and financial perspective. 

Indirectly we are able to improve sustainable product 
performance through the improvement of our products’ 
technical specifications, particularly in the packaging 
product segment. grades with high-strength properties 
and crush resistance help to protect the product they 
are designed to protect, in turn reducing potential 
damage and waste. If our products can deliver these 
properties at a lower weight the overall weight of 
packaging is also reduced (termed ‘light-weighting’ 
in the packaging industry). When multiplied across 
many thousands of individual packages the benefits 
realised include reduced transportation costs, 
emissions and waste. 

enza Mg 
is an uncoated, machine-glazed paper with one side 
glossy and one side smooth. It has clean surfaces, 
good dimensional stability and complies with the 
u.s. fda & Isega food contact safety requirements, 
making it suitable and safe for direct food contact.

enova
caters to the high quality offset printing market; 
offering a recycled fibre content grade without 
compromising on the quality of the product, it is 
a premium recycled coated paper.

sInarPLex
is a multi-layer grey-back duplex paper board (gd) 
with a fully coated top surface. It is made of virgin 
pulp and recycled fibres for multi-purpose, non-food 
packaging applications. the coated top surface uses 
virgin fibre, providing a high quality smooth printing 
surface. recycled fibre is used in non-external layers 
to provide bulk and strength, without compromising 
on visual properties.

coPyMate
is a copier grade designed for office and home use. 
It is produced at our pindo deli mills, is made from 
80% recycled fibre and carries the taiwan green mark. 

every year we carry out a formal 
customer satisfaction survey and 
respond accordingly. last year we 
received feedback that app’s website 
and complaint handling required 
improvement. In 2013 we will launch 
a new-look website with updated 
navigation and clearer design. 
We also revised our complaint 
handling procedures and reduced 
our response time. the latest survey 
results show progress in both of 
these areas and indicate that we 
should now focus on lead times, 
particularly in export markets in the 
coming year.

the areas in which we performed 
well were sales office performance, 
after-sales service, packaging and 
product knowledge.

app products are sold through two 
channels directly through our mills 
or through an independent local 
sales representative. marketing 
communications, whether produced 
directly by app or by a local sales 
representative, adheres to the 
relevant local codes or voluntary 
standards. In some cases our 
products are the subject of 
stakeholder questions, these are 
either dealt with by our local sales 
representatives or the enquiry is 
passed to the sustainability and 
stakeholder engagement team in 
Jakarta. there were no issues of 
non-compliance in 2012. 

tomorroW’S produCtS, today CuStomEr 
SatiSfaCtion
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ChaptEr 5

our SuStainability 
StratEgy

the foundation of our approach is based on legal 
compliance as a minimum requirement in all aspects 
of our operations. We build on this by looking towards 
relevant standards to guide us, with stakeholder 
engagement providing overarching input to inform 
our sustainability strategy.

our strategy aims to mitigate key impacts and risks. 
the most significant are the environmental impact of 
our pulp and paper mills through production-linked air 
and water emissions, and the fuel used to generate the 
energy required for our operations. In terms of social 
impacts, we employ a significant number of employees 
and have an ongoing responsibility to provide a safe and 
prosperous working environment.

climate change presents a financial and environmental 
risk to app, namely the impact which changes 
in climate patterns could potentially have on 
the availability of our main raw material, wood fibre, 
and the subsequent impact on our wider supply chain. 
our property in low-lying regions also presents 
a risk in the event of sea level rises as a result of 
climate change, but we have not currently calculated 
the direct financial implications specifically as a result 
of climate change.

5 further information on issue identification can be found in the 2010/2011 sustainability report 

our viSion iS to bEComE 
a lEading and rESpECtEd 
global pulp-and-papEr 
Company that providES 
SupErior valuES to CuStomErS, 
Community, EmployEES and 
SharEholdErS - rESponSibly 
and SuStainably.

SuStainability managEmEnt

We recognise that we need to develop a more 
holistic approach to sustainability, aligned to a 
clear vision to guide us through our journey, 
and in 2012 we announced our sustainability 
roadmap, Vision 2020.

the sustainability roadmap is an instrument 
to help app lay down measurable and verifiable 
goals to achieve our vision. this roadmap consists of 
a comprehensive set of key sustainability goals that 
reflect our commitment and the interests of 
our stakeholders. It also provides a benchmark 
against which our stakeholders can measure 
and assess our progress.

In developing the sustainability roadmap Vision 2020 
we engaged with key stakeholder groups. this included 
interviews with 260 individuals and organisations 
representing app management and employees, 
suppliers, customers, government officials, local 
communities and ngos. the result of the interviews, 
combined with internal and external benchmarking of 
sustainability practices, enabled us to establish exactly 
which issues are crucial to sustainable development 
and how those issues should be prioritised. We also 
engaged with third party experts to use their specialist 
knowledge to help shape the roadmap5.

We have set ambitious goals and objectives for 
the areas of our business with the greatest material 
effect in relation to sustainability. our progress will 
be communicated through on-going updates on our 
website and within our annual sustainability reports. 
this report will cover app’s commitment on further 
improving the sustainability performance of both of 
our operations and our suppliers.

our strategy reflects both the global sustainability 
issues faced by the wider business community and 
those specific to a company producing timber based 
products in Indonesia. 

app SuStainability roadmap 
– viSion 2020

StakEholdEr
EngagEmEnt

adopt rElEvant 
voluntary national 
and intErnational 
StandardS

lEgal 
ComplianCE

05
ChaptEr
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the roadmap is divided into two phases:

significant milestones include:

there are certain key activities within the roadmap 
that will help us to reach our goals. these include 
continually reviewing our carbon footprint and 
the effective management of emissions from our 
manufacturing facilities. We will also work to improve 
our human rights record and the economic and 
social welfare of our workforce, as well as ensuring 
our suppliers uphold the civil rights and well-being 
of forest communities living in and around production 
forest areas.

7 We announced our new forest conservation policy (fcp) on february 5th 2013, signifying that the process of achieving our objective of ending 
natural forest clearance had been accelerated by almost two years. 

6  hcV assessment carried out in 2012 based on voluntary standards developed by hcV resource network. Its “guide to Identufy hcVa“ was drafted 
by consortium for hcV toolkit in Indonesia in 2008.

the roadmap will be followed by everyone working 
for app, from  senior management, contractors 
operating on the mill floors and those responsible for 
enforcing the activities of our suppliers. this level of 
buy-in will ensure that we operate according to the 
highest international standards to support our goal 
of becoming a leading and respected global pulp and 
paper company. 

We fully anticipate challenges as we progress towards 
achieving Vision 2020. following the initial assessment 
and development work in establishing Vision 2020, we 
continued working on further assessing our goals and 
current conditions on-site. realising the importance to 
act more promptly upon our goals, we developed more 
aggressive targets and deadlines in several aspects. 
one of the examples is our commitment to ensure our 
suppliers are implementing  high conservation Value 
forest (hcVf) assessments and to end natural forest 
clearance across the supply chain by 20157.

We recognise that we won’t achieve all of our goals 
overnight; however we are committed to transparently 
communicating our progress regularly and frequently, 
which will allow our stakeholders to assess us against 
our performance. When we launched the roadmap 
in 2012 we pledged to further increase transparency 
and improve stakeholder engagement by releasing 
quarterly progress roadmap updates. We have also 
invited key stakeholders to actively monitor our 
performance and to work with us in accelerating 
the achievement of our goals. 

by 2015: increase efficiencies and accelerate 
implementation of key sustainability initiatives
by 2020: become the global sustainable leader in our 
industry and a key creator of sustainable value where 
we operate

by 2015, app will be wholly reliant on raw materials 
from pulpwood plantations
by 2015, all app pulpwood suppliers will implement 
high conservation Value forest (hcVf) principles6, 
providing the most robust protection for biodiversity, 
rare ecosystems and local community rights
by 2020, all of app’s suppliers will have credible 
sustainable forest management (sfm) certification
as part of its sustainable forest management 
commitments, app will work together with its 
pulpwood suppliers to introduce above and below 
ground carbon measurement and evaluation for 
all plantations. 

•

•

•

•

INPUTS

Materiality
assessment

Employee welfare
Community development

Carbon 
footprinting

Management
systems

Environmental
emissions and
waste 
management

Health and
safety
guidelines

Social
footprinting
and human
rights
assessments

Stakeholder engagement
survey

Stakeholder report review

Stakeholder Engagement 
team feedback

GRI reporting guidelines

WRI / WBCSD Green House
Gas Protocol

ICFPA / NCASI carbon 
footprinting tool

IPCC standards

ISO 14064

ISO 9001 
Quality Management

ISO 14000 Environment
Management Systems

ISO 26000 guidelines for
CSR Management

National compliance

IFC / World Bank 
Environmental, Health and
Safety guideline for pulp
and paper industry

National mandatory legality
 Forest 

Management (SFM)
requirements

High Conservation Value
Forest (HCV) Principles

Chain of custody standards
(PEFC, FSC, LEI)

National Occupational
Health and Safety 
standards (SMK3)

OHSAS 18001

UN Millennium 
Development Goals

United Nations Human
Rights Council endorsed 
guiding principles for 
business on human rights

Free and Prior Informed 
Consent (FPIC) principles

EN
VIR

O
N

M
EN

T

Mill’s environmental 
performance

Fibre sourcing

Climate change
Water management
Biodiversity & conservation

GO
VER

N
AN

CE

Board oversight
Corporate policy and
management systems

Stakeholder engagement
and disclosure

COM
M

U
N

ITY

VISIO
N

 2020  R
O

AD
M

AP
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firSt quartErly 
-progrESS rEport

a core Part oF our roadMaP 
Is the PuBLIcatIon oF 
detaILed QuarterLy 
uPdates where we 
Present a suMMary oF our 
achIeveMents, chaLLenges 
and next stePs For each 
three-Month PerIod. 
the FIrst oF these Progress 
rePorts was PuBLIshed 
In sePteMBer 2012  

http://www.asiapulppaper.
com/sustainability/vision-2020/
reports. 

major milEStonE #1:

major milEStonE #2:

as of september 1st 2012, working together with our pulpwood suppliers, 
we have imposed a moratorium on all natural forest clearance across 
our suppliers’ supply chains in Jambi province until hcVf assessment 
is complete.

We have also completed an updated responsible and sustainable business 
declaration, which covers all aspects of our operations, including policies 
that support our commitment to operate sustainably and the policies which 
we expect our pulpwood suppliers to adhere to.

as a key part of our management systems, the following policies 
have been updated and will be regularly reviewed to keep pace with 
global best practice:

additional highlights from the first quarterly progress report  
include the following:

While the roadmap provides the overall structure for directing the focus 
across app, we use a range of management tools to achieve our vision, 
many of which are long established across our mills and our suppliers. 
these tools include: 

app is on track to complete the hcVf preliminary assessment process 
for its own pulpwood suppliers’ concessions in Indonesia by the first 
quarter of 2013.
for pulpwood suppliers’ concessions in Jambi and riau provinces, 
the hcVf preliminary assessment process is over 80% completed and 
is at the draft report stage.
for pulpwood suppliers’ concessions in West Kalimantan, the hcVf 
preliminary assessment process is over 47% completed, with site 
visits currently taking place.
app has communicated the hcVf commitment to all `of its 
pulpwood suppliers.
two additional pulpwood suppliers in the Jambi province of sumatra, 
Indonesia, have agreed to adopt hcVf principles from september 1st, 
2012. this means that app is able to suspend natural forest clearance 
across all of its supply chain in Jambi.
the Jambi moratorium has put app’s hcVf compliance process 
for pulpwood suppliers well ahead of schedule.
app’s target is to achieve 100% reliance on plantation fibre by 2015, 
subject to a maximum 5% tolerance for mixed tropical hardwood (mth) 
waste and residues.
app is already ahead of its target to reduce mth in the supply chain. 
by June this year, mth was calculated to account for just 11% of 
app group’s supply of raw materials, ahead of the target of 12%.

•

•

•

•

•

•

•

•

Iso management systems and quality control, e.g. Iso14001
forest management and chain of custody certification schemes  
e.g. phpl, leI sfm, pefc
health and safety management systems e.g. ohsas 18001
Independent third party verifications

•
•

•
•

environment stewardship policy

responsible fibre procurement 
& processing policy

corporate social responsibility 
policy

employee Welfare policy

sustainable wood fibre sources, 
waste, ghg emissions, water, 
environmental management 
systems

Wood legality, forest management, 
waste and wood residues, 
genetically modified species

stakeholder engagement, 
governance,  human rights, 
community programmes

International conventions and 
standards, health and safety, 
training

policy coverage

two pulpwood suppliers in Jambi joined one of our largest suppliers 
Wira Karya sakti (WKs) in suspending natural forest clearance until 
hcVf assessments are conducted.
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StakEholdEr EngagEmEnt and matEriality

one of the benefits of our new sustainability governance structure is that 
it will allow for clearer communications between app and its stakeholders. 
In order to maintain our extensive and complex supply chain we engage with 
critical stakeholders on a daily basis. We recognise the importance of being 
responsive to their needs and reacting and responding accordingly. 

We determine materiality both through formal and informal mechanisms. 
our largest formal stakeholder survey to date was carried out in 2011 as 
part of the Vision 2020 roadmap development. a dedicated Jakarta-based 
stakeholder engagement team, in addition to a network of stakeholder 
engagement representatives based in and around our global key markets, 
take responsibility for day-to-day engagement, monitoring and feedback on 
issues of concern to our stakeholders. a stakeholder report review helped 
to refresh our understanding of material issues in 2012 and we monitor 
both global and local stakeholder and media activity for issues that 
app should respond to. 

host coMMunItIes
regular formal and informal 
meetings and discussions 
throughout the year. We also used 
questionnaires to formally measure 
satisfaction and gain feedback on 
app’s key projects during the year 
and evaluate impacts.

governMent to 
BusIness ForuMs
european commission green Week 
event.  ministry of forestry business 
dialogue on eutr & sVlK in europe. 

MedIa and custoMer tours
Inviting key customers, potential 
customers and media representatives 
to visit our mills and our pulpwood 
suppliers’ forestry operations to meet 
our employees and witness first-hand 
how we manage our operations. In 
2012 we invited customers from Japan, 
usa, canada, australia, taiwan, china 
and france.

Industry ForuMs
un global compact, Indonesia ceo 
Water mandate. rio+20 corporate 
sustainability forum in brazil.

sustaInaBILIty rePort
following the publication of our 
2010/11 sustainability report 
we interviewed several of our 
stakeholders to gain feedback on the 
document and their expectations for 
the 2012 report.

worKshoPs
host workshops for both employees 
and customers, updating on activities 
and gathering feedback.

trade and Industry events
attending international industry 
exhibitions such as paperworld 2012 
in frankfurt to meet our customers 
and wider industry stakeholders.

sustaInaBILIty weBsIte
We welcome comments through 
our website. each one is passed to 
the sustainability & stakeholder 
engagement team, who respond 
accordingly.

examples of engagement in 2012
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eMPLoyees governMents

unIons MedIa

educatIonaL
estaBLIshMentscontractors

ngoscustoMers

suPPLIers
host

coMMunItIes



as well as the above formalised 
stakeholder engagement activities 
we interact on a daily basis with 
our stakeholders through our day 
to day work, from our sales team 
talking to customers through to one 
of our mill colleagues engaging with 
our suppliers. We encourage this 
dialogue and believe it strengthens 
our access to stakeholder feedback.

StakEholdEr rEport rEviEW

to update our materiality determination and gain feedback on our 2010/2011 
sustainability report we carried out a series of interviews with stakeholders. 
the summary of their feedback and how we responded is set out below.

described in the sustainable fibre 
sourcing section.

comments on our community 
programmes included. Wider ngo 
commentary will be considered for 
future reports.

provided additional information 
on training and the ways that 
employees can report activities of 
concern through the Whistle-blower 
programme.

additional disclosure of co2 emissions, 
includes three year trend data.

the new commitments are set out in 
the Vision 2020 roadmap, including 
principles of free prior Informed 
consent and our approach in line 
with un guidelines on business and 
human rights.

publishing and reporting against 
all Vision 2020 goals, including 
commentary on areas we need to 
improve further.

additional content provided on 
governance and accountability. 
sustainable fibre sourcing section 
includes coverage of third party audit 
of our suppliers.

how app’s activities influence the 
world’s ecosystem

Include commentary from ngos

acknowledging high risk of brib-
ery and corruption

more detail on co2 emissions and 
recent trends

more detail on how app address-
es human rights and labour risks

Increase report balance

demonstrate accountability 
through working with third party 
groups and auditing 

feedbacK our response

CorporatE govErnanCE

our decentralised corporate structure comprises 
semi-autonomous mill units, each with their own board, 
governance arrangements and independent financial 
reports. In 2012 tjiwi Kimia and Indah Kiat mills 
published an annual report.

each company within app has a supervisory board 
of commissioners who hold ultimate responsibility 
for the delivery and management of financial, 
economic and social programmes. the composition 
of the board, including specific roles and remuneration, 
are described in the respective mills’ annual reports. 
We plan to introduce a remuneration committee 
into our governance structure in the future. 
our Whistle-blower programme was established 
in 2008 and is central to good corporate governance 
implementation, enhancing, controlling and 
monitoring our operational procedures. this is 
underpinned by core policies, including standards of 
conduct, compliance with laws, conflict of Interest 
and business Integrity. 

alongside the programme we established the ethics 
call centre as a channel to provide feedback to the 
head of Internal control and audit division, Icad. 

diversity at board level is addressed by the same 
approach that we use across the organisation – 
we appoint the most appropriate people for each 
role, irrespective of gender or any other measure of 
diversity. board members are not permitted to hold 
any other external position that has the potential to 
present a conflict of interest.

financial risk analysis across all business units are 
the responsibility of the Icad.  each sector is assessed 
against the control procedure to monitor the risk and 
categorised into high, medium and low risk to focus 
business prioritisation. In collaboration with the finance 
department, factors that are monitored include pricing, 
competition, foreign exchange fluctuations and other 
related economic risks, availability of raw material and 
environmental factors including climate change. risks 
and control procedures are monitored monthly and 
managed through appropriate management systems. 

all app mills have been assessed for risks related to 
corruption as part of establishing app’s Whistle-blower 
programme in 2008 to further enhance monitoring of 
the way in which we conduct our business across all 
of our operations. the programme has two elements: 
training for all employees (to date 24,500 employees 
have been trained) and our ethics call centre, which 
provides an anonymous channel for stakeholders, 
both internal and external, to report any concerns they 
have regarding the activities of our company, supplier, 
partner or an employees. In addition to issues raised 
through the ethics call centre, Icad also carries 
our regular internal audits. In 2012 we reviewed 71 
new cases, up from 39 the previous year. We believe 
this reflects increased awareness of anti-corruption 
and how to report it. We terminated 31 employees’ 
employment contracts and issued 42 warning letters 
in response to issues raised in 2011 and 2012.

gEnEral mEEting 
of SharEholdErS

board of CommiSSionErS

board of dirECtorS

CorporatE 
SECrEtary

finanCE &
aCCounting

SalES &
markEting

hrd & ga

it produCtion 
(millS)

SpECial 
projECtS

lEgal

proCurEmEnt

logiStiCS

intErnal 
audit

audit 
CommittEE

mIll goVernance structure

thE 
app Story

fair-tradE
 iSSuES

SuStainability 
roadmap 2020

building awareness of 
certification schemes 

and support to help 
position sVlK as a 

new benchmark for 
sourcing, processing 

and trading timber 
products globally

addressing our 
material issues 
through clear and 
concise action 
and reporting on 
progress

building 
awareness 
of the 
app story, 
explaining 
our vision, 
mission  
and values

In 2012 our PrIorIty 
staKehoLder coMMunIcatIons 
were:
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central to our new approach are 
the sustainability & stakeholder 
engagement (sse) and corporate 
affairs &communications (cac) 
teams, based in Jakarta. they are 
responsible for the communications 
channels to the mills, fibre 
suppliers and internal and external 
stakeholders. this is a two way 
process, so we also gather feedback 
from stakeholders and report 
relevant issues back into the sse 
and cac team for consideration. 
the top management team, 
comprised of the ceo, app board 
of directors, and shareholder 
representatives, provides oversight 
and is ultimately responsible for 
app’s environmental, social and 
economic performance. the Joint 
steering committee on sustainability 
sits at top management level and 
includes representatives from 
app, sinar mas forestry and tft. 
this committee meets monthly, 
with an implementation meeting 
every two months, where team 
members responsible for assessing 
and verifying our progress ‘on 
the ground’ report back on their 
recent findings. 

as part of our roadmap development we recognised the need to formalise a more structured management approach 
to improve sustainability communications, monitoring and reporting across all of our mills. In 2012 we improved our 
governance structure, specifically to manage sustainability across our organisation

SuStainability govErnanCE

top managEmEnt
(bod, CEo)

rEport

rEport

rEport through prESS 
rElEaSES and othEr 
publiC rEport and onE 
on onE approaCh

rEport through prESS 
rElEaSES, SuStainability 

rEporting and othEr 
rEport updatES, onE 

on onE approaCh, 
SuStainability SEminarS, 

and othEr mEanS of 
CommuniCation

rEport

SoCialization of 
SuStainability 
rElatEd poliCiES 
and initiativES

SoCialization 
of rElEvant 
rEgulationS,  
CSr StratEgy  
and national 
lEvEl initiativES

ExtErnal StakEholdEr (custoMers & 
InternatIonaL staKehoLders)

intErnal StakEholdEr 
(sharehoLders)

ExtErnal StakEholdEr (governMent 
& natIonaL staKehoLders)

othEr 
rElEvant
dEpartmEnt

millSSinarmaS
forEStry
& othErS

SuStainability & StakEholdEr 
EngagEmEnt (sse)

CorporatE affairS & 
CommuniCation (cac)

mechanIsm of sustaInabIlIty monItorIng, reportIng & communIcatIon
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ChaptEr 6

Community  EngagEmEnt

It’s part of being a responsible company in a region where communities are 
in need of extensive support to realise their potential and improve their overall 
standard of living.  as one of the largest pulp and paper companies globally, 
we recognise our ability to have an increasingly positive impact on the local 
community as the business grows.

In each region that we operate we encourage economic development through 
our procurement from local suppliers.  our policy is to select suppliers 
primarily on price, quality and availability of supply. Where our mills are 
situated in more remote regions we aim to at least find suppliers on the same 
island as the mill. In 2012, 74% of our procurement spend was with suppliers 
within this area. 
 
the majority of our employees come from the communities immediately 
surrounding our mills. We will continue to rely on this pool of talent as we 
grow and develop our business, contributing sustainably to the development 
of people surrounding our mills. 

We empower our host communities through the use of  collaborative 
approaches to improve self-sufficiency alongside long-term development 
and sustainability. furthermore, we aim to establish programmes that are 
inclusive of our business, so that app and our host communities can develop 
and thrive together.  for example, we have programmes that convert waste 
from our operations into saleable products, and scholarship programmes 
for local residents that have the potential to lead to careers at app.

06
ChaptEr
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expanding csr programmes 
to pulpwood suppliers, 
assisting them in developing 
their community engagement 
strategy

on trackIncrease the number of 
communities that can 
benefit from app’s social 
programs and improve 
their effectiveness.

communIty empoWerment and WelfareEngaging With thE loCal CommunitiES in thE arEaS WhErE WE 
opEratE iS vital in ordEr to maintain a good rElationShip 
With our nEighbourS and a SoCial liCEnCE to opEratE. 

Ch 06 Ch 06



SoCial footprint

at five of our sites in 2012 we conducted internal 
social footprint studies in order to gain a detailed 
understanding of our impact on the communities in 
which we operate, and to learn how we can further 
improve the effectiveness of our programmes.  
We interviewed individuals and hosted focus group 
discussions to gain insight from local communities 
in the vicinity of our operations.

these studies established baseline data on the 
social, economic and cultural situation of our operations 
using the mdgs as a benchmark. We evaluated our 
csr programme’s effectiveness and identified risk and 
opportunities for each. benchmarking against the social 
programmes provided by other companies also helped 
us to place our activities into the context of what the 
communities are receiving.

While the findings varied for each study, recommendations included the need to;
develop cross-issue approaches. an example could 
be to reduce child mortality through a joint approach 
in developing integrated health centres and improving  
sanitation; 
ensure that successful programmes that support 
communities in developing tourism as a source of 
income are rolled out to other regions. 

establish more formal partnerships to leverage the 
impact of programmes and ensure that they are 
widely promoted and accessible;
consider a welfare based approach, prioritising 
communities with the lowest income per capita;

•

•

•

•
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our mills operate in a variety of locations. some, such 
as pindo deli, are situated in industrial areas whilst 
others, such as Kiat tangerang operate in densely 
populated regions. other mills, including ekamas 
fortuna and lontar papyrus are located in rural areas 
with more sparsely populated surroundings. our 
community projects are tailored to these different 
locations, focussing on the key issues affecting each 
unique community and reflect the nature of the mills’ 
operations in each region.

each mill carries out their own social mapping exercise 
to understand where best to direct their investments 
and plan their community engagement programmes 
appropriately. for example, at Indah Kiat serang, 
csr activities take place in seven districts, yet the 
main emphasis is on five districts on the Western side 
of the river where the mill’s activities have the greatest 
impact. to ensure the effectiveness of our programs, 
we use a participatory approach whenever feasible. 
We strongly encourage the community to not only 
take part in our social programs, but to also contribute 
whatever resources they have available. this is in line 
with the self-sustaining message we carry across the 
implementation of our csr activities. It is common for 
us to consult the community regarding the types of 
investments and projects that they would like to see. 
In addition we respond to requests by local and 
regional government for various csr initiatives in 
particular locations. We believe that the impact 
of a programme is likely to be greater and more 
sustainable when stakeholder engagement is strong.

as well as focussing on the millennium development 
goals, a particular emphasis was placed on water 
initiatives for the communities surrounding app’s mills 
in 2012.  app supports the un global compact ceo 
Water mandate programme. Within our 2020 roadmap, 
as well as ensuring responsible water management 
within our operations, we have pledged to improve 
our impact beyond our mills’ operational boundaries 
by 2015.  We have already initiated a number of 
community programmes focussing on the availability 
of clean, safe water and sanitation to some of our host 
communities and we will continue to build on 
our efforts in order to meet this goal. 

app is proud to be part of the 
Indonesia Working group on the 
un global compact ceo Water 
mandate programme. 
the programme aims to make 
a marked contribution to water 
conservation initiatives in Indonesia, 
a country that is acutely aware of 
the need to conserve and secure a 
clean water supply, in light of the 
highly populated cities on the island 
of Java that are particularly at risk. 
the group is chaired by app and 
also includes representatives from 
government, the local community 
and ngos. collaboration and the 
sharing of cross sector knowledge is 
one of the key benefits of the group; 
we are able to share details of the 
water conservation programmes 
operating in our mills and learn 
of other successful projects being 
implemented by our peers. 

In 2012, we helped students from 
Jakarta to broaden their knowledge 
of water management issues. part of 
our plans for 2013 includes working 
with World Vision Indonesia to 
address waste management in slum 
areas of the city that are particularly 
prone to flooding.

as part of our flagship conservation 
programmes, we invest in water 
related projects. for example, in 
the giam siak Kecil – bukit batu 
biosphere reserve in sumatra, 
where the main source of water for 
community use is peat water, the 
project led to the development of 
a peat water purification system to 
turn unpalatable peat water into a 
safe drinking source. the project 
was conducted in partnership with 
the unesco’s man and biosphere 
programme (mab) Indonesia 
along with the Indonesia Institute 
of sciences (lIpI). In the village 
of tanjung leban which is part of 
the transition zone in the gsK-bb, 
villagers have traditionally relied on 
peat water for all of their daily water 
needs. finding access to clean water 
was a constant challenge. the project 
set out to develop and commission a 
community-based water purification 
device, known as Ipag60.

1.

2.

3.

4. 6.

5. 7.

EradiCatE 
ExtrEmE 
povErty and 
hungEr

aChiEvE 
univErSal 
primary 
EduCation

promotE 
gEndEr 
Equality and 
EmpoWEr 
WomEn

rEduCE Child 
mortality

Combat hiv/aidS, 
malaria and 
othEr diSEaSES

EnSurE EnvironmEntal 
SuStainability

improvE 
matErnal 
hEalth

app alignS Community initiativES With thE 
millEnnium dEvElopmEnt goalS, and WE targEt our 
invEStmEntS toWardS initiativES that addrESS thE 
SpECifiC targEtS SEt out by thE goalS:
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8 habitat for humanity Indonesia Quarterly report; soran eco-tourism project, Q9 oct - dec 2012. 

Soran ECo-touriSm

In a partnership between 
app and habitat for humanity, 
soran has been developed into 
the partnership’s first eco-tourism 
village, as part of a $600,000 project 
spanning three years. With 60%8 
of the community living below the 
poverty line, the goal was 
to create a sustainable, 
self-sufficient tourism destination 
that protects and promotes 
local historic cultural traditions. 

82 houses were improved or 
repaired, helping to improve 
soran’s visual appeal to tourists;
construction of a tourist 
information centre has begun;
a bamboo runcing performance 
venue was installed; 
6 village nature tracks have 
been rehabilitated and facilities 
installed.

•

•

•

•

prof. dr. Ir. y. purwanto of mab 
Indonesia - lIpI, said, “for a long 
time, communities in the transition 
area of gsK-bb have had to use peat 
water for their daily consumption. 
this is not healthy as peat water is 
very acidic and contains hazardous 
minerals. using scientific study and 
technology, the system that we built, 
Ipag60, will provide clean, healthy 
water for communities around the 
gsK-bb biosphere reserve.” 
at the end of 2012 we hosted 
a workshop, involving local 
and provincial governments to 
demonstrate what we had achieved 
and encouraged them to replicate the 
device in similar communities which 
lack the access to clean water now 
enjoyed in tanjung leban.

In 2012, app worked with habitat 
for humanity Indonesia to develop a 
sanitation centre facility in banten 
province, close to the Indah Kiat 
serang mill.  traditionally the local 
community relied on the local 
river for drinking and sanitation. 
this practice was unhealthy and 
an alternative water source was 
required so a community water and 
sanitation facility was built, capable 
of accommodating more than 200 
families. the building of the facility 
was followed by a hygiene and 
sanitation campaign to raise the 
community’s awareness of healthy 
practice in water use.

our partnership with habitat for 
humanity Indonesia extends to other 
projects, including the rehabilitation 
of water sources in the soran 
ecotourism village, yogyakarta. In 
2012 we completed the rehabilitation 
of one water source and a further 
five are 75% complete.  this project 
will improve access to both clean 
water and healthy sanitation for 
the community and for tourists 
to support the wider goals of the 
ecotourism project. 

achievements in 2012:
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Indah Kiat serang mill is situated on the outskirts of the 
town of serang, 60km west of Jakarta. the surrounding 
area is largely used for subsistence agriculture and it 
continues to draw an increasing population as a result 
of employment opportunities at the mill.

pindo deli’s two mills operate on different sites in 
Karawang, West Java. our community initiatives here 
align with local government programmes to ensure 
that we use our resources to best effect, tackling the 
challenges unique to the region.  In 2012 our initiatives 
focused on the millennium development goals of 
eradicating extreme poverty and hunger, reducing child 
mortality and improving maternal health.  

Indah Kiat tangerang mill is located 30km to the west 
of central Jakarta in what used to be a rural location. 
however, following the expansion of Jakarta’s suburbs 
the mill is now surrounded by urban and industrial 
development.

environmental sustainability is important to 
us at app, and where possible we aim to work 
with our host communities to improve the 
environment in the areas surrounding 
our mill. at tangerang mill we donate trees 
in support of urban reforestation projects in 
the city of tangerang. In collaboration with 
the local government this project has improved 
local air quality and prevents flooding, and it 
has received a positive response from those in 
the surrounding area. In 2013 we plan to double 
the size of the reforestation project with a 
second phase of tree planting.

growing concern around the increase in hIV 
infection is an issue that has been recognised 
by the World health organisation (Who), and 
one that we take very seriously. at tangerang 
mill we have teamed up with the Indonesian 
business collaboration on aids (Ibca) to run 
training and hIV tests for local residents. 

We recognised the importance of supporting 
the livelihoods of the subsistence farmers 
around the mill, especially during the dry 
season when water supplies are limited. since 
2010, we have implemented a water pumping 
programme to help farming communities to 
access water from the river for land irrigation. 
upon the request of local farmers, we have 
provided pumps in six districts around the mill 
so far. since 2010, we have donated 19 pumps 
at a total cost of 180 million Idr. each pump 
is capable of irrigating 20 hectares of land and 
provides valuable infrastructure and improved 
yields for the farming community. We discuss 
our plans with the local government before 
giving away any new pumps to ensure our 
contribution aligns with the overall development 
plan for the area.

In order to reduce child mortality and improve 
maternal health, we initiated the healthy Infant 
competition. We work with 32 local medical 
centres to provide training and education for 
mothers with children below five years of age. 
the healthy Infant competition is a competition 
for children aged between three and five 
years where they are judged based on their 
health and wellbeing. 250 children joined the 
competition and the winners received a cash 
award, nutritional snacks and milk. 
the competition promotes the wellness of 
both the children and their mothers and helps 
to reduce the number of children suffering 
from malnutrition. It also included education 
to raise awareness of hIV/aIds.

In conjunction with this programme, we run 
an annual seminar for mothers, focusing on 
nutrition and health in partnership with the 
local health department and the mill’s local 
medical centre. In 2012, 50 women attended 
the events.

the area surrounding pindo deli has a 
relatively high level of people living with 
hIV and aIds. the government has an aIds 
prevention committee whose aim is to make 
hIV and aIds a more accessible talking 
point, rather than a taboo subject. In 2012 
we cooperated with them to spread aIds 
prevention messages amongst our employees 
that were attended by over 100 employees. 
as awareness raising is particularly important 
in young adults, 100 students were enrolled in 
the little doctor programme which included 
information on hIV/aIds prevention.

as a result of economic hardship, limited 
parental influence and lack of government 
resources, the seven districts around the mill 
are affected by low levels of education. We take 
this issue seriously at app and we strive to 
ensure that children living in the communities 
around our mills receive a quality education.  
Indah Kiat serang has run the national foster 
parent movement scholarship scheme since 
1997. funds donated by our own employees 
have enabled elementary school children to buy 
books, uniform and other materials linked to 
their educational needs. to date, 2.8 billion Idr 
has been donated by the scholarship scheme, 
helping 28,000 children in seven districts obtain 
the resources they need in order to attend 
school and gain an education.

reducing child mortality and improving 
the health of mothers are both millennium 
development goals that we work hard to 
meet. In the Kragilan district adjoining Indah 
Kiat serang, we run a mother and childcare 
programme three times a year in cooperation 
with the local medical centre, through which we 
provide medicines and nutrition. the continuity 
of the programme, which has been in operation 
since 2011, enables us to monitor and control 
the development of the mothers and children 
who attend, and we are therefore able to tailor 
our programme to meet their most pressing 
needs.

alleviating poverty is also a key focus for us at 
Indah Kiat serang and wherever possible, we 
offer new sources of income to local people 
not directly employed by the mill. a recycled 
paper programme in partnership with mitra 
Kreasi handicraft, was set up in 2009 to offer 
youths in the Kragilan district the opportunity 
to gain experience in a microbusiness. since its 
inception, the project has grown from strength 
to strength and app continues to train selected 
craftspeople in handicrafts and business skills, 
with a focus on innovation and creativity.  
We provide the workers with rejected paper 
from the mill, free of charge, which they 
transform into imaginative products including 
tissue boxes, model boats, water bottle holders 
and picture frames. app currently buys back 
the completed products; a business model 
that has been successful enough to provide 
the main source of income for the fifteen full 
time craftspeople. In 2012, $5,000 profit was 
generated-an increase of almost 100% from 
that generated in 2011. the project won 
the social business Innovations award in 2012 
and we have involved the team in national 
exhibitions to showcase their work and the 
success of this particular csr program. We 
hope that one day participants in the scheme 
will be able to buy our materials and make 
these products to sell in other places, therefore 
providing further opportunities to generate an 
income.  We plan to expand this model to other 
app mills in the group.

indah kiat SErang pindo dEli indah kiat tangErang
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Indah Kiat perawang is located in a 2,400 acre rural site 
in riau province, sumatra. the mill is surrounded by 
nine villages with a collective population of 105,000, the 
majority of whom depend either directly or indirectly on 
the mill for their livelihoods.

tjiwi Kimia is located near surabaya in east Java. It is a 
relatively urban location and as such, app recognises 
the need to stimulate economic growth and quality of 
life by providing improved infrastructure and regional 
development.

at our house of education facility in Indah Kiat 
perawang, women from the local community 
work together to produce tenun ikat, a traditional 
woven cloth. app provided the materials and 
training and the cloth is sold locally providing 
additional income to the community with the 
added benefit of maintaining well established 
cultural traditions. a total of 11 members, the 
majority of whom are women, are involved in 
this project, which forms part of our economic 
empowerment programmes in the region.

ekamas fortuna is situated within gampingan village, 
35km south of malang in east Java. In addition to 
looking after the welfare of our employees, our 
community work focuses on enhancing development 
opportunities within the village and on providing 
improved access to basic resources and infrastructure.

app’s lontar papyrus mill is located in a remote 
region, 137km from Jambi city. the mill is adjacent to 
tebing tinggi, a large village settlement and our work 
primarily consists of projects to enhance community 
development and empowerment.

one of our core focus areas in 2012 has been 
the development of a small scale biogas 
programme - converting cattle waste into 
energy to power domestic cooking stoves in 
the villages of gampingan and sumberejo.  
before the project was implemented, the 
villagers used firewood to cook - a traditional 
cooking method, but one that creates smoke 
hazardous to health, particularly in the 
confined spaces where food is normally 
prepared. In 2012 we installed three reactors, 
each of which produces enough gas fuel for 
two people to cook all year round.  We have so 
far spent 49 million Idr, and in 2013 we plan 
to extend the project by installing a new type of 
‘dome’ reactor in two locations, each of which 
will provide enough fuel for five people. any 
remaining waste that cannot be utilized for 
gas production is used as a fertilizer.

In 2012 we began our farm education 
programme, which seeks to build capacity 
within the local community and empower 
residents to become self-sufficient and obtain 
a long term steady income. the programme is 
modelled on a similar initiative at Indah Kiat 
perawang. We have taken their best practice 
approaches and tailored them to the needs 
of the community at lontar papyrus. the 
programme includes the provision of cows 
and fish, and facilities to grow fruit trees and 
mushrooms. the fish are raised and harvested, 
the cows bred and milked and the mushrooms 
and fruit grown and sold. the profits from all of 
these activities provide a steady income for the 
six full time employees that have been hired 
from the local area to manage the community 
development programme. a proportion of the 
profit is also reinvested into infrastructure 
and the acquisition of new animals to expand 
the programme. In 2012 we donated six cows 
to the project and we have reinvested some of 
the profits from the programme into building 
more houses for the mushrooms. We also hold 
fishing competitions and the local government 
farming department has used the farm for their 
own training. local people can also use the 
facilities to learn new agricultural skills, and 
children are able to camp on the site.

as well as helping to provide employment 
opportunities and boosting the skills of the local 
community, we also invest in the renovation of 
houses in the residential areas surrounding 
the mill, to ensure that houses are safe and fit 
for purpose. up to five people generally live in 
each house and consequently, overcrowding 
can be an issue. We select houses that do not 
have roofs or still have earthen flooring, and 
we employ the local community to carry out 
the renovation work. collaboration with local 
residents is key to the successful delivery of the 
project and in 2012 we completed renovations 
on 10 houses. 

building on our residential renovation work, 
we have also partnered with several other 
companies in 2012 to renovate the area. 
projects will be divided up between the 
companies involved, and lontar papyrus 
mill will be rebuilding two rooms in a local 
elementary school. In addition, we have been 
involved in the renovation of ceilings and walls 
in a local mosque.

alongside the provision of energy, access to 
clean water is a top priority in the communities 
surrounding ekamas fortuna. to address 
the situation, we built a water storage tank 
and installed pipelines at belur Wellspring in 
2012 to improve water conservation and better 
distribute supplies of clean water to sumberejo 
village. this work followed the previous 
construction of a reservoir at the spring, 
which has helped to ensure the provision of 
clean water, even in the dry season, allowing 
villagers to sustain their livelihoods and 
agricultural practices year round. prior to 
building the water tank in 2012, we had already 
carried out a lot of work to reorganise the pipe 
work into the village to facilitate easier access 
to clean water. 

In 2003 we began an apprentice programme for 
high schools in riau province, through which 
we provide a opportunities for students to 
undertake practical work or ‘on the job’ training 
in a variety of local (non-app) companies. 
We offer meal allowances and employment injury 
insurance, lowering barriers to employment, 
and enabling the selected high school students 
to obtain placements in local organisations. 
to date, we have helped 150 students through 
the programme. We plan to implement a tracking 
system to monitor the long term prospects that the 
students achieve as a result of the programme.

one of the ways that we are working to achieve 
this is through our house of education or smart 
house programme, which we run in conjunction 
with the Indonesian government. the programme 
aims to provide a network of after-school facilities 
for children, offering creative activities including 
arts and crafts, music and piano lessons, 
computer access, and a library including a small 
scale agri-business training facility. by the end 
of 2012, we had set up three house of education 
facilities and our target is to create one more. 
the facilities offer full time employment to 
community members involved and an average 
of 80 students a day take advantage of the 
opportunities on offer. 

economic empowerment is a philosophy we 
strongly believe in. community catfish farming 
is a project we are proud to support and improve 
the outlook of those involved.  app provides the 
ponds to establish the fish farm. We then provide 
eggs and nutrients and support the ongoing 
development of the farm. the catfish are sold 
locally and the profits retained by the community.

indah kiat pEraWang tjiWi kimia EkamaS fortuna lontar papyruS
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ChaptEr 7

pEoplE
at app WE rECogniSE our 
rESponSibilitiES to both 
our oWn EmployEES aS 
WEll aS thE CommunitiES 
Surrounding our millS.
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employees are guided by the app employee Welfare 
policy which was updated as part of our roadmap 
commitments in 2012.

our employee base pay across all our mills is equal 
to the local minimum wage. the actual ratio varies by 
mill and is affected by various economic factors at each 
location. our remuneration and wider benefits provided 
to employees seek to be competitive in the marketplace 
and retain talented employees. pension provisions 
for all employees follow the Indonesian government 
regulation, Jamsostek. the company also provides 
annual holiday entitlement, medical benefits and 
an incentive plan for outstanding achievement. 
We actively support employees at the end of their 
career, helping them with their transition into 
retirement or re-training them with additional skills.  
support offered varies between mills and includes 
additional internal training courses or funded external 
training courses and retirement pay that take into 
account age and length of service. 

offering stable employment opportunities brings 
significant economic benefits to the communities linked 
to our operations. We carried out a social footprint 
assessment in 2008 which helped us to understand our 
impacts and focus our community investments 
in the areas that required it the most. We will begin to 
update this assessment in 2013, initially starting with 
our forestry operations. for details of the findings 
of the assessments see page 40 in the community 
engagement section of this report. 

the male to female ratio across our group is 86:14, 
reflecting a small decrease in the proportion of 
females working in the company from 2011 when the 
ratio was 85:15. the high proportion of males in the 
workforce reflects historic trends in the paper industry 
and the manual nature of many of the job roles. app 
seeks to provide equal opportunities to all employees, 
as stated in our employee Welfare policy. our approach 
is reflected in the salary we pay to employees; basic 
salary is identical for male and female employees. 
Women represent 14% of management roles, a small 
decrease from 2011 (17%).

In 2012 no closures or major operational changes 
took place that resulted in a significant reduction of 
the workforce at our mills.  In the event of operational 
changes app would allow a minimum of 7 days’ notice, 
as per government of Indonesia regulation.

37% of our senior management team in 2012 were 
hired locally. our policy is to hire based on suitability 
for the role, and if candidates are of equal skill then we 
will always favour the local applicant who is from the 
same island as the mill.

app believes all employees have the right to establish 
and join organisations of their own choice. 
all employees are free to associate themselves with 
the relevant union for their role, and our management 
teams work closely with union representatives. this is 
reflected in the high proportion of our employees who 
belong to a union (88%). all employees are covered by 
collective bargaining agreements.

at Indah Kiat perawang, we introduced a new initiative 
in 2012 called ‘five minutes for safety’. the idea is that 
before doing anything new, every worker must take 
five minutes to discuss how to do the work safely.  
moreover, additional warning signs have been installed 
at many of our mills, and the provision of personal 
protective equipment (ppe) has been enhanced.  

traffic is a big challenge during rush hour in some 
of the areas where we operate, and it is something 
that we are working hard to address. for example, 
at Indah Kiat serang, we use an identification system 
for all employees’ vehicles. during rush hour, the mill’s 
safety department monitors the most accident prone 
areas, and if employees are found speeding or not 
wearing their helmets, they will be briefed on safety the 
following day.

a new incident reporting system has been introduced 
at pindo deli perawang since november 2012 which 
requires incidents to be reported within three days. 
the system will allow the mill to compile much 
better data on accidents and other incidents. We have 
implemented a project in 2012 by which each mill has 
their health and safety management system reviewed 
by hQ who review it and suggest improvements based 
on best practice. 

In addition to our own employees, our mill 
operations depend on a large number of contractors. 
our approach to contractor safety varies at each of our 
mills and depends on the nature of operations. 
We are responsible for contractors, unless the scale 
of an investment project is large enough to necessitate 
the use of third party assistance.  

We provide regular health and safety training 
to improve the vigilance and capabilities of our 
employees. In 2012, we provided 1.1 million hours of 
training, covering over 115,973 individual employee 
courses. training includes general health and safety, 
fire safety, first aid, emergency response and road 
safety. the frequency and level of training provided 
depends on the predominant issues at each of app’s 
individual mills. We also communicate health and 
safety messages through screen savers, posters and 
meetings at all our mills.

all of our mills have a joint safety committee, 
representing our entire workforce. the role of the 
committees is to act as a liaison between employees 
and senior management on issues of safety and provide 
regular updates of incidents.

mill management works with the relevant unions on 
a variety of issues with health and safety being 
a key subject. typically the topics discussed include 
training, education and provision of personal protective 
equipment.

our health and safety goal across all of our plants 
is zero accidents. many of our employees work with 
heavy and potentially dangerous machinery, and as 
such, we are committed to providing as safe a working 
environment as possible. our management approach 
at group level includes the adherence of every one of 
our mills to smK3, a mandatory management system in 
Indonesia for companies employing over 100 workers 
to enforce health and safety standards. It requires 
companies to conduct a preliminary assessment 
of working conditions, monitor and evaluate the 
company’s progress against smK3, and consider 
inputs from workers. In addition, our goal is to achieve 
ohsas18001 certification in all of our mills by 2020.  
In this reporting period, Indah Kiat tangerang 
and pindo deli Karawang have held ohsas18001 
certification. 

beyond this, each of our mills has a team that manages 
health and safety in their own way, depending on the 
high priority issues unique to their particular mill. 
to help improve standards across all of our mills, 
we introduced the app health & safety Improvement 
program, through which each mill shares best practice 
approaches to health and safety with other app mills. 
In 2012, six of our employees tragically lost their lives 
in work related incidents at Indah Kiat perawang, 
Indah Kiat serang, tjiwi Kimia, and pindo deli 
Karawang. three of these deaths involved incorrect 
use of dangerous machinery, and three were as a 
result of traffic accidents to or from work.  In response, 
we have implemented a number of mitigating actions 
in our mills to address the common causes of 
accidents, including additional health and safety 
training and safety inspections within the mills, 
as well as training on safe driving and new speed limits 
within the mill boundaries.

at app we recognise our responsibilities to both 
our own employees as well as the communities 
surrounding our mills. We do this by engaging and 
empowering our internal and external stakeholders, 
and building capacity within local host communities in 
order to enable both employees and local residents to 
achieve a long and prosperous life. the majority of our 
employees live in the areas surrounding our mills, and 
it is therefore in our interest to create a clean, safe and 
successful environment in and around our mills, 
to maintain good relationships and goodwill 
towards app.

In 2012 we directly employed 42,943 people and 10,082 
people indirectly. all of our employees work on a full 
time contract either at one of our mills or at our head 
office in Jakarta. the majority of our employees are on 
permanent contracts. fixed term contracts apply to 7% 
of our workforce and typically these contracts last for a 
two year period. 

our employees are key to the success of our business. 
as our employees drive the business and make it 
successful, their welfare is of paramount importance.

app is one of Indonesia’s largest employers, and at the 
end of 2012 we had a total workforce of 42,943 people. 
We are major employers in the regions where our mills 
are located and this is particularly evident in some 
of the more remote regions that we operate, where 
local communities have become heavily reliant on the 
employment opportunities offered by our mills. We 
indirectly support a much wider community through the 
opportunities that are created through our suppliers 
and other services. our supplier base creates a magnet 
for other companies too, bringing both economic and 
social benefits through additional employment. this is 
particularly the case for the more remote mills such as 
lontar papyrus and Indah Kiat perawang.

EmployEE WElfarE

hEalth and SafEty

provide a healthy 
& safe work 
environment for 
app employees.

maintain 
employee 
satisfaction 
to ensure that 
app attract and 
retain talented 
and competent 
people.

report 
statistics in 
line with grI, 
all mills to be 
certified to 
ohsas 18001 
by 2020.

developing 
a group wide 
employee 
satisfaction 
survey and 
human rights 
assessment.

on track

Implementing

employee Welfare
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health and wellbeing is important 
to us at app because a lot of the 
work at our mills involves the use of 
dangerous machinery, chemicals and 
heavy lifting. by making healthcare 
facilities more readily available, we 
can help to improve the health and 
wellbeing of our employees, reducing 
the number of lost days. there is 
at least one medical clinic on site 
at all of our mills, available to both 
employees and their immediate 
families. annual health check-ups, 
including screening for occupational 
diseases, are compulsory for all of 
our mill based employees. at all 
of our mills, members of the local 
community are also eligible for 
the health programmes.  they can 
access our clinics and are able to 
take part in a range of health related 
campaigns. 

as part of the development of our 
reporting we have aligned health 
and safety reporting data fully to 
the relevant global reporting 
Initiative (grI) indicators. from this 
report onwards, we will compile data 
in line with grI guidance to enable 
annual trends to be identified. 
In line with government of Indonesia 
guidelines, occupational disease is 
recorded within the injury statistics.

2012
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1.8
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seVerIty rate

fatalItIes

lost day  rate

We intend to continue attracting and retaining talent 
from the communities in which we operate, as well as 
from outside local hinterlands. by offering competitive 
salaries, career development, paid leave, performance 
management, health insurance, and pension and 
scholarship programmes, we aim to make app 
an attractive place to work. other benefits offered 
include life insurance, bonus schemes and sabbatical 
leave.  a number of benefits are only available to 
permanent employees which are determined by each 
mill individually. paid leave is generally not offered to 
temporary employees.

one of the biggest issues we face is attracting young 
people to our workforce as location is becoming more 
of an issue and younger people are less willing to 
commute for long periods of time. to combat this we 
have increased the daily allowance for workers who 
are assigned to a role outside the mill in which they are 
based, and we raised our rewards and incentives for 
higher performing staff in 2012. 

retention rates for females under 30 improved 
between 2011 and 2012 with the figure for males 
remaining the same.  We expect to see the male 
retention rate to improve as our improvements 
take effect.

return to work rates after parental leave in 2012 
were 96% and 88% for male and female employees 
respectively. In line with grI reporting guidelines, we 
will now also record and monitor the retention rate of 
employees after 12 months. In 2012 this was 73% for 
male employees, and 52% for females. 

the app employee Welfare policy includes 
commitments covering harassment or discrimination 
in our employment practices, whether it is based on 
gender, ethnicity, religion, race or disabilities. We do 
not tolerate discrimination of any form and no such 
incidents were recorded in 2012.  this commitment 
is emphasised in each mill’s collective labour 
agreement which also contains a mechanism to 
report any grievance regarding harassment of any kind. 

employee feedback is actively encouraged via our 
dedicated online portal, i-suggest. We encourage 
a wide range of feedback, from employment issues 
through to suggestions to improve the performance 
of our mills.  If feedback requires mitigating actions 
we address these as we are made aware of them.

attraCting and 
rEtaining talEnt
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total rate
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1.9%

2012
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We rely on the commitment, motivation, skills and 
knowledge of our employees to enable our business 
to prosper and grow.  In order to nurture these skills 
we offer training programmes in a number of different 
topic areas, tailored to the needs of each specific mill.  
In 2012, we conducted 5 training hours per employee 
across all of our mills.  all employees received regular 
performance reviews in 2012.

We provide regular development and training 
opportunities to all of our employees, creating a 
workplace that is continually learning and developing. 
this also helps us to retain our talented employees, 
another of our key goals.  In 2012 we set up three new 
training centres at our Indah Kiat serang, tjiwi Kimia 
and Indah Kiat perawang mills, which has allowed us 
to significantly expand our training offering to the 
extent that we now offer our own curriculum with 
85 modules. 

training

0.002%
0%
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We also believe in empowering our employees and 
giving them the tools to be successful in their 
everyday lives outside of the workplace. We therefore 
offer personal development training topics such as 
positive mental attitude, family goal setting, and 
financial management. In addition to this, we consider 
it is important to look after our employees after 
retirement. our pre-retirement training programmes 
equip our employees with the key skills needed at the 
end of their working careers, such as 
financial planning.

We responded by including human 
rights topics into many training 
courses we provide for our 
employees, such as health and 
safety, training for labour unions 
and contractors and raising 
awareness of laws and regulations 
relevant for our employees. human 
rights are also incorporated into 
induction training in which all 
employees participate. In 2012, 2,846 
employees took part in this training, 
totalling 53,806 hours across all the 
induction courses at our mills.

ensuring that the behaviour of both our own operations 
and that of our suppliers is in line with national and 
international standards of human rights forms a 
key part of our roadmap commitments. We adopt 
the united nation’s “protect, respect and remedy” 
framework, acting responsibly and with due diligence 
to avoid infringing on the rights of others.

We have established a clear plan with goals along the 
way that will help app to deliver on our commitments. 
our benchmark will be international best practice while 
remaining relevant to the Indonesian circumstance. 
We will leverage the influence that we have through 
our employees, suppliers, customers and operations, 
to realise our responsibility to respect and contribute 
to the development of human rights in Indonesia.

With regards to understanding the upholding of human 
rights within our operations and in-line with the united 
nations guiding principles on business and human 
rights, our first step was to complete a company-wide 
human rights assessment as a due diligence process to 
assess our current conditions and identify the gaps that 
we need to work on. this covered our own operations 
(all eight mills included in this report) and that of our 
most significant suppliers, arara abadi and Wirakarya 
sakti.  this demonstrates app’s recognition of  the 
fibre supply chain as one of the main risk areas for the 
company in terms of human rights violations, while at 
the same time offering us the greatest opportunity to 
make a positive impact though our actions

the findings of this initial audit told us that app has 
adequate systems and procedures in place for most 
aspects of human rights. however, we need to better 
integrate these systems to improve monitoring and 
our speed of response to any issues raised.

We also found that we needed to strengthen grievance 
mechanisms and work harder at building capacity 
amongst the teams most exposed to issues relating 
to human rights. 

human rightS

additional steps we took in 2012;

prior to the developments in our 
approach to human rights in 2012, 
many issues were already high up 
our agenda. contracts with all 33 
pulpwood suppliers include human 
rights clauses including restrictions 
on working hours and child labour.  
In 2012 this represented 46% of 
our raw materials covered by such 
clauses.

developed response priorities 
based on the adversity of the 
potential impact;
developed mitigation plan for 
the risks identified;
developed app strategy on human 
rights compliance document 
as an internal guideline for 
continuous improvement;
reviewed relevant internal policies 
and develop new policies/adjust 
existing policies to meet the 
requirements of un guideline;
developed internal code of conduct 
relevant with the principles of un 
guideline on business and human 
rights;
disseminated risk assessment 
result, new policies and strategy 
to relevant pIcs at mill level, 
covering all mills;
developed an organisational 
structure for integrated human 
rights monitoring, reporting 
of incidents and grievance 
mechanism.

•

•

•

•

•

•

•
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ChaptEr 8

SuStainablE 
fibrE SourCing

a sustainable paper value chain usually utilises a 
range of fibre sources, determined by the type of end 
product and the availability of raw materials. recycled 
waste fibre is used at three of our mills. the recycling 
infrastructure in Indonesia is limited so we also import 
11% of our waste fibre. Virgin material will always be 
required to maintain the paper manufacturing cycle, 
because fibre can only be recycled five to seven times 
before it is no longer of sufficient quality to produce 
paper. 52% of our virgin raw material comes from 
plantations based in Indonesia, processed in our 
own pulp mills and supplied to app paper mills. 
the remaining 11% is imported in the form of pulp.

aS a pulp and papEr Company our main raW 
matErial iS Wood fibrE, prEdominantly 
virgin fibrE from plantationS in indonESia 
(‘loCal pulp’), aS WEll aS rECyClEd fibrE 
and importEd fibrE in thE form of pulp. 
WE EnSurE that all of thESE SourCES arE 
EnvironmEntally and SoCially SuStainablE, 
and Can providE a SECurE and long tErm 
Supply of raW matErial for our millS. WE uSE 
third party CErtifiCation, fibrE proCurEmEnt 
poliCiES and indEpEndEnt aSSESSmEntS aS kEy 
aSSuranCE toolS.

fIbre sources for paper productIon

recycled 
fIbre

Imported 
fIbre

37%

11%

VIrgIn 
plantatIon
fIbre

52%

chaIn of custody fIbre sources to paper mIlls - 2012

legal 
orIgIn 
VerIfIed

recycled

34%
37%

thIrd 
party
VerIfIed

10%
certIfIed

19%
LegaL orIgIn verIFIed
legally sourced fibre through leI coc/loV and  tltV.

thIrd Party verIFIed
local and imported non-controversial sources 
based on pefc standard

certIFIed
leI  and  pefc coc certified

recycLed
post consumer waste

custoMersPaPer MILL

Forest 
PLantatIon
PuLPwood
suPPLIer

tLtv & LeI, PhPL 
Forestry certIFIcatIon

recycLed 
FIBre

externaL suPPLIers

PuLP MILL

Fsc, PeFc, LeI, svLK/
PhPL Forestry 
certIFIcatIon

PuLP
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post consumer waste makes up 37% of the raw 
material. this mostly comes from newspapers, 
magazines and packaging products from the waste 
collected by our suppliers in Indonesia, asia, europe, 
australia, new Zealand, usa, canada and the 
middle east.

When pulpwood or pulp arrives at our mills it is 
visually inspected and checked against the delivery 
documentation before it is allowed on site. leI and 
pefc schemes, amongst others also require that 
certified material is stored entirely separately. 
our pulp mills also check for any tree species which 
are listed as protected or are not suitable for pulp 
production, any such material is quarantined and 
the supplier notified of their non-conformance and 
an explanation sought for this material being 
delivered to our mill.  

common to all of the third party certification schemes 
is a chain of custody system that demonstrates 
traceability from the fibre source through the 
production process to the final product that reaches 
our customers. not only does it provide traceability 
of the fibre we procure, but it increases the visibility 
we have of our supply chain and reduces the risk of 
illegally sourced fibre entering our mills. 

chain of custody is itself a third party audited standard, 
and each company within the supply chain, from 
pulpwood supplier, mill and distributor, is required 
to demonstrate the ability to manage physical and 
documented traceability of fibre through their process. 

our main sources of virgin fibre are forest plantations 
in Indonesia. this is an on-going and unique challenge 
for us, because so much of Indonesia’s forestry is 
based around critical and sensitive ecosystems that 
have a global significance. our suppliers and in turn, 
app, have a responsibility not only to protect and 
preserve these delicate forests, but also to help build 
a sustainable industry to benefit everyone, by helping to 
provide sustainable growth and financial security to the 
wider society.

our approach to sourcing sustainable virgin fibre 
should be considered in the context of Indonesia’s 
forestry policy. plantation development, regulated by 
the government of Indonesia, started 27 years ago – 
a comparatively short time relative to other areas 
of the world. this development involves planting 
fast-growing species on government-owned land that 
has previously been degraded by illegal logging, poor 
forestry practice or forest fires. rather than leaving 
trees that have not been removed to decay, which could 
lead to the release of damaging carbon emissions, 
it is leased by the government to concessions, who 
develop plantations to produce timber for use in 
industry. significant growth in plantation forestry 
began in the mid-1990s, primarily driven by the 
timber and rubber industries. 

Indonesia’s challenge is to manage the growth 
of plantation forestry, while protecting the rich 
biodiversity of the natural forest. for development 
to be sustainable we must balance economic 
advancement with respecting areas of high social and 
environmental sensitivity. the global environmental 
significance of tropical forest ecosystems, ensure that 
this is very important for the future of Indonesia and 
society as a whole. addressing this challenge through 
the management and influence we have on 
our pulpwood suppliers forms the backbone of 
our strategy and our roadmap goals.

In 2012 11% of the virgin pulp used by our mills was 
imported.  We apply the same strict standards to these 
sources of material as that of our pulpwood suppliers, 
using third party certification against international 
standards such as pefc. legally verified material is 
the minimum standard for all material used by app, 
irrespective of source. 

rECyClEd fibrE

Chain of CuStody

loCal virgin fibrE

importEd fibrE 

the programme for the endorsement of 
forest certification (pefc) scheme is one 
of the leading global standards in forestry 
certification and the world’s largest in terms 
of the area of certified forest. the scheme 
endorses national certification schemes by 
assessing them against the sustainability 
benchmark criteria set by pefc international.

In order to provide assurances that wood 
and wood-based products originate from 
sustainably managed forests, pefc promotes 
chain of custody (coc) certification. (insert 
link to pefc website: http://www.pefc.org/
certification-services/supply-chain)

pefcpefc

9 pp rI no 3 year 2008 

locally sourced Indonesian virgin fibre makes up 52% 
of our pulp used for paper production.
app sources its pulpwood in Indonesia from production 
forest concession areas. the concession owners have 
been issued with permits from the government of 
Indonesia to manage and develop these state-owned 
production areas into industrial plantation forest. 
permits last for between 60 and 95 years9.

at the end of 2012, app’s pulpwood suppliers managed 
2.6 million hectares, equal to 1.3% of Indonesia’s total 
land mass. 
for paper pulp production, the typical species planted 
are acacia and eucalyptus.
In total there are 33 companies that provide 
pulpwood to app.

•

••

•
•

map of app concessIon

arara aBadI
satrIa PerKasa agung
rIau andaLan LestarI

suMaLIndo hutanI jaya

FInnantara IntIga

wIraKarya saKtI

east KaLIMantan

jaMBI ProvInce

rIau ProvInce

west KaLIMantan
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2

app forESt 
ConSErvation poliCy 
(fCp)

a core Part oF our roadMaP 
Is the PuBLIcatIon oF detaILed 
QuarterLy uPdates where we 
Present a suMMary oF our 
achIeveMents, chaLLenges 
and next stePs For each 
three-Month PerIod. 
the FIrst oF these Progress 
rePorts was PuBLIshed In 
sePteMBer 2012.

on february 5th 2013, app announced a new forest conservation policy 
(fcp) which all pulpwood suppliers are required to adhere to. 
this accelerated by two years the fibre sourcing commitments originally 
set out in June 2012, as part of app’s sustainability roadmap Vision 2020. 
the fcp also set out new requirements on our suppliers in the area of 
peatland management and conservation, responsible global fibre sourcing, 
and social and community engagement. most notable was the complete 
cessation of natural forest harvesting, effective from end of January 
this year.

as of february 2013, app has invested considerable resource in supporting 
our pulpwood suppliers in implementing these commitments. these 
ambitious commitments are unprecedented– both within the pulp and 
paper sector, Indonesia and globally – and ensure that 2013 was a 
watershed year for app’s long-term sustainability strategy and for its 
stakeholders. as a result, the forest conservation policy affects a number 
of the commitments and performance targets reported in app’s 2012 
sustainability report. these commitments have now either been brought 
forward or strengthened and considerable progress has been made.

full details of the fcp policy commitments can be found on our website: 
http://www.asiapulppaper.com/sustainability

coMMItMents and targets aFFected By the 2013 FcP IncLude: 
no-deForestatIon: 
on february 1st 2013, app introduced a moratorium on all  
natural forest clearance across all 38 supplier concessions in Indonesia.  
the moratorium is in place across an area of 2.6 million hectares of land.  

hIgh conservatIon vaLue (hcv) and  
hIgh carBon stocK (hcs) assessMents: 
hcV and hcs assessments are now being undertaken across all  
38 of app’s suppliers’ concessions in Indonesia. all hcV and hcs areas 
identified will be managed and protected by the respective supplier,  
as part of their Integrated forest management plan (Ifmp).  

MIxed troPIcaL hardwood: 
as of august 31st 2013, app’s mills were no longer accepting  
any natural forest wood from our suppliers cut prior to the  
february 2013 moratorium. 

FcP MonItorIng and rePortIng: 
since the introduction of the fcp, app has introduced additional  
transparency measures to report on implementation of the fcp.  
that includes an online fcp monitoring dashboard – a real time on-line 
tool that allows interested parties to track our suppliers’ progress in 
implementing the fcp alongside the regular progress updates published 
by app’s non-profit implementation partner, the forest trust (tft). 

•

•

•

•
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 viSion 2020 SuStainability roadmap 

a core part of our roadmap centres on a commitment to use only 100% 
sustainable fibre in our mills. We are dedicated to communicating our 
progress in this area, highlighting successes and challenges along the way10.

10 We will publish independent commentary and in 2013 we developed a web-based monitoring tool which allows third-parties to track our 
progress in implementing the forest conservation policy commitments.

100% independent 3rd party 
verification (minimum 
requirement is verification 
against at least one scheme) 
for pulpwood legality.

Zero high conservation 
Value fibre.

100% sustainable plantation 
wood for pulp by 2015, subject 
to maximum tolerance of 5% 
for waste and residue (2012 
target 12%)

100% sustainable forest 
management (sfm) certified 
pulpwood.

maintain a sustainable 
proportion of recovered fibre 
in addition to renewable 
virgin fibre.

accelerated progress 
and achieved by end 
2012

app suppliers in 2012 
stopped all conversion 
of natural forest into 
plantation pending 
the hcVf assessment 
result 

ahead of target, mth 
accounted for 11% of 
raw material in 2012

57% phpl mandatory 
certification (45% in 
2011), 29& leI sfm 
certification (26% in 
2011). additional steps 
being taken to increase 
fibre certification 
availability

In 2012 37% of our 
raw material was 
from recycled sources 
(31 % in 2011)

ahead of target

on track

ahead of target

on track

on track

fIber sourcIng

the partnership is designed to 
maximise the level of transparency 
between ourselves and tft as 
well as with our stakeholders. app 
will provide tft with all the data 
they require and full access to our 
operations, and that of our suppliers, 
to allow them to advise on and 
critically assess our progress. 

after our agreement was signed 
tft visited our pulp, paper and 
forestry operations to carry out a 
gap analysis against the highest 
international standards. they 
identified our core issues and the 
management systems in place to 
address these, before setting an 
action plan in place to improve  
our approach. the focus for 2012  
was on protecting high conservation 
value forestry and developing a 
deeper understanding of social 
conflict to form a baseline for  
future commitments. 

We have invited an independent third party to advise, observe and comment 
on our commitments and our suppliers’ progress. We began working with 
the forest trust (tft), a global non-profit organisation in february 2012. 
their role is to provide technical and strategic advice on issues around 
high conservation Value forests, community conflicts and wider social and 
environmental issues. they supported us through the development of our 
sustainability roadmap Vision 2020, scorecard development and hcVf and 
forest moratorium.

In september 2012 we began using 
a scorecard with our pulpwood 
suppliers that indicated where they 
stand against our goals and identified 
areas for improvement. Where 
suppliers have not scored well, 
our response is not to immediately 
withdraw from the relationship. 
rather, the scorecard identifies  
areas where we can help them 
to improve over an agreed time 
period, usually up to one year. If 
they continue to fall short of our 
requirements we will terminate our 
supply contract. consequently, we 
believe that the scorecard is a vital 
tool to help us assess compliance 
against the standards we have 
outlined in our policy. 

tft – a CruCial partnEr

SCorECard 
dEvElopmEnt
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over the past decade, app has built 
and implemented a broad-ranging 
sustainability strategy to preserve 
critical aspects of Indonesia’s 
precious natural resources, high 
conservation areas and biodiversity. 
Its commitment to adopt the 
internationally-recognized standards 
for high conservation Value forest 
form one of the most important pillars 
of app sustainability roadmap.

high conservation forests, or hcVf, 
is a term originally used by the 
forest stewardship council (fsc) to 
describe a forest with one or more of 
the following;

protECt and EnhanCE

What arE high 
ConSErvation 
forEStS?

hcV1

hcV2

hcV3

hcV4

hcV5

hcV6

high 
biodiversity value

significant ecosystem 
with high ecological 
value

rare or endangered 
ecosystem

provides high value 
environmental 
services

critical for meeting 
basic needs of local 
people

critical for 
maintaining cultural 
identity of 
local communities

IndIcator defInItIon

In 2012 we started the preliminary assessment 
with eleven suppliers operating within sumatra and 
Kalimantan, covering 1,200,000ha of forest in total. 
the assessment started with collecting secondary data 
(mapping, photographs, boundary documentation). 
during this preliminary assessment phase we engaged 
with 139 communities at a local level in addition to 
regional, provincial and national level stakeholders. 
the objective of the preliminary assessment was to 
gather initial site data and stakeholder consultation 
in preparation for the full assessment which will be 
carried out in 2013. 

the hcVf assessment will enable all our suppliers 
to identify areas with high conservation value and to 
manage those areas strategically. this strategy is vital 
to on-going sustainable forest management. each 
concession area requires a different management 
strategy as they each have their own unique set of 
characteristics and challenges

until the assessment is complete and a management 
plan implemented, natural forest conversion has been 
suspended in those areas. 

by the end of 2014 all suppliers are expected  
to commit to carrying out a full hcVf assessment. 
the commitment starts with the suspension of natural 
forest conversion until hcVf assessments have taken 
place and a conservation forest management plan has 
been developed. 

to ensure objectivity and credibility of the hcVf 
assessments, app has engaged the asia pacific 
consulting solutions (apcs), a third party expert in 
forest and supply chain management to implement  
the hcVf assessment.

loy Jones, lead hcVf assessor said: “We are pleased 
with app’s commitment and willingness to undergo 
this level of operational evaluation and scrutiny.  
this represents a critical first step in a long-term 
journey toward meeting the hcVf management 
commitment which is not easily undertaken. We are 
optimistic that many stakeholders will welcome this 
commitment, and hopeful that all, including those 
taking a more cautious “wait and see” position, will 
participate in this process so there are positive  
results for app, along with the forests and people  
of Indonesia.”

suspend natural forest clearance while hcVf assessments are 
conducted. this is effective from June 1st 2012
app expects suppliers to comply with our requests to start
implement ing the hcVf assessment by 31 december 2014
Where hcVf assessments are not conducted, we will review and 
re-evaluate the supply agreements
engaged credible experts to conduct hcVf assessment 
with accordance with hcVf resource network best practice
Identified hcVf areas will be protected as a result of the 
hcVf assessment

app’s hIgh conserVatIon Value forest polIcy

a.

b.

c.

d.

e.
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the Indonesian government has enacted a moratorium 
on the issue of new logging licences in primary 
natural forest and peatland areas. a major step in 
extending this policy was made in 2012, when two 
pulpwood suppliers to app – tebo multi agro (tma) 
and rimba hutani mas (rhm) – agreed to join pulpwood 
supplier WKs in suspending natural forest clearance 
with immediate effect while hcVf assessments are 
conducted. this effectively protects a forest area 
of 1.2m ha in addition to WKs’s concession area of 
293,813 ha.

We have worked with tft to assess app’s supply chain 
in order to accelerate our hcVf commitment across 
all of our suppliers. following multiple information 
sessions, discussions and lobbying, we sent formal 
letters to all of our pulpwood suppliers in december 
2012, informing them of a new target deadline for their 
commitments to hcVf and the moratorium on natural 
forest clearance, brought forward from the end of 2014, 
to early 2013. 

Indonesia’s national laws define strict standards of 
sustainable forest management. these cover planning 
policy, documentation for traceability and coverage of 
human rights, environmental and social issues. We 
see these as the minimum standards that all of our 
suppliers should adhere to, and we actively support 
the development of certification programmes that are 
applicable to Indonesian forests and conform to the 
international best practice.

In 2012 we developed a grievance mechanism which 
will be integral to our sustainability dashboard. We will 
report the number of incidents and monitor resolution 
activities and results through the dashboard, allowing 
interested stakeholders to review our progress and 
hold us to account. 

degraded and over-logged forests are an issue that 
must be addressed as part of a holistic approach 
to sustainable forest management in Indonesia. 
such conditions can be a result of illegal logging 
and not in any way related to our suppliers’ activities. 
forest fires, both those that occur naturally and those 
started illegally as a method of land clearance also 
drive this degradation, as well as poor concession 
and logging management, which can also contribute 
to accelerated degradation. 

once a forest has been allowed to degrade to this level 
the options include either burning the waste material 
or leaving it to degrade further and release carbon into 
the atmosphere. the most efficient strategy is to fell 
and clear the waste wood, and use it as a raw material 
for pulp, locking the carbon into the finished paper 
product instead of allowing the wood to degrade on the 
forest floor. our pulpwood suppliers only ever carry 
out this process within non-hcVf areas. government 
led infrastructure development, predominantly road 
construction and preparation for residential areas 
may also yield mixed tropical hardwoods. neither of 
these activities should be confused with natural forest 
clearance as a source for virgin fibre and we strictly 
prohibit our suppliers in doing so.

In accordance to app’s commitment, we will not source 
mth from hcVf areas.  

sVlK (timber legality Verification system) is a 
government mandatory certification scheme that 
ensures that the production, distribution and marketing 
of wood products are subject to Indonesian laws 
and regulations. It is a stepping stone to achieving 
the full mandatory sustainable forest management 
certification. 

phpl (sustainable production forest management) 
certification is a mandatory sustainable forest 
management scheme that is independently verified by a 
nationally accredited certification body.

leI spfm(lembaga ekolabel Indonesia sustainable 
plantation forest management) is a voluntary scheme 
that includes indicators that examine the sustainability 
of production and its environmental, social and 
economic impact. currently it is the only voluntary 
national standard that is applicable and credible for 
forest plantation management in Indonesia. 

as a longer term goal, app is committed to ensuring 
that all of its pulpwood suppliers are certified to an 
international sustainable forest management standard 
within 10 years of one becoming applicable for 
industrial plantation forest in Indonesia.

hCvf and forESt 
moratorium

EnSuring SuStainablE 
forESt managEmEnt

CritiCal quEStion from 
our StakEholdErS: Why 
doES app ContinuE to uSE 
a maximum of 5% WaStE 
Wood rESiduE in itS raW 
matErial?

pulpWood SuppliErS 
CErtifiCation

reforestatIon

support the 
national target 
for reforesting 
degraded land.

on track supporting 
reforestation of 
degraded land through 
responsible plantation 
development. 
specific projects 
include 2m trees 
planted in south 
sumatra, riau province.

By 2015 aLL aPP PuLPwood suPPLIers 
wILL Be reQuIred to Be certIFIed 
to PhPL and By 2020 they wILL Be 
reQuIred to Be certIFIed to LeI or 
other reLevant natIonaL scheMe.

0% 10% 20% 30% 40% 50% 60% 70%

PhPL 
certIFIed

tLtv & LeI
chaIn oF 
custody/
LegaL orIgIn 
verIFIed thIrd 
Party verIFIed

LeI sFM 
certIFIed

coVerage of mandatory and
 Voluntary certIfIcatIon schemes, 2012
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We will support the national target for reforesting 
degraded land by helping our suppliers in restoring 
areas of high biodiversity value through our 
commitments to support their responsible plantation 
development. If the degradation is not too severe it 
is possible to support natural regeneration though 
intensive planting and on-going management until 
the forest area becomes re-established. however, 
if the land has been allowed to become seriously 
degraded then our suppliers have to use a total 
enrichment planting technique, where they plant 
seedlings of local species and manage growth 
intensively until the forest becomes re-established. 

In common with other natural resource-based 
industries, we realize that, if not managed properly, 
the operations of our pulpwood suppliers have 
the potential to affect biodiversity through habitat 
conversion11. to minimise those impacts, we put 
conservation management at the heart of our 
sustainable forest management strategy. 

conservation management plans are used by our 
suppliers to ensure natural habitat are protected. 
this plan is an integral part of sustainable forest 
management, and is built into third party certification 
schemes that cover our suppliers’ forestry operations, 
as well as surrounding areas beyond their operational 
boundaries. the hcV assessments include biodiversity 
considerations and will form part of the biodiversity 
management tools for each supplier. 

on a practical level, a critical part of our suppliers’ 
forest management practices is boundary marking. 
boundaries must be identified and monitored 
consistently in areas where the plantation meets a 
conservation zone, water boundary body or other 
designated zoning. a practical example of the 
importance of boundary management can be seen 
through our tiger conservation initiatives, where the 
conservation zone is located near to areas where 
community hunting activities often occur. In these 
areas, the placement of signs along the borders of the 
conservation area is very important to prevent human 
intrusion.

flora and fauna monitoring helps to 
ensure species lists are kept up to 
date and appropriate action is taken 
should any issues arise. this extends 
to the creation of sign boards to 
show species’ habitats located in the 
area12. 

In peatland areas our suppliers 
actively monitor and control 
water levels. a network of canals 
is normally used to manage and 
maintain the level of the water table. 
excess water is allowed to drain 
through gates and overflow channels, 
and gate valves are used to prevent 
sea water incursion.

ConSErvation and 
biodivErSity

conserVatIon and bIodIVersIty

support the 
national target 
to preserve 
designated 
protected and 
conservation 
areas.

support the 
national target 
to increase 
by 3% the 
population of 
14 key priority 
endangered 
species in 
2014.

conservation 
programmes aligned 
to government of 
Indonesia targets, 
include protection of 
bornean orangutans, 
sumatran tigers & 
Javan rhinos

on track

on track

conservations 
programmes aligned 
to government of 
Indonesia targets, 
flagship programme 
giam siak Kecil – 
bukit batu biosphere 
reserve

11  for species effected see 2010/2011 sustainability report. We intend to update this list in 2014. 12 the endangered species list can be found in our 2010/2011 sustainability report
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In addition to the focus our pulp and paper mills place 
on managing and reducing carbon emissions, we are 
also supporting efforts to reduce carbon emissions 
through our suppliers’ forestry operations. 
the emission and sequestration of carbon at the 
plantation stage of our local wood supplier is a 
particular focus. We have the following targets in place:

rESponSiblE 
plantation managEmEnt 
playS a CritiCal Carbon rolE

In 2012 one of our suppliers launched a new 
conservation programme, which we hope will become 
the flagship conservation programme amongst our 
suppliers. the endangered biodiversity development 
programme was established in response to the decline 
of bulian, a local species of tree used for construction 
that is now an endangered species. In october 2012, 
the nursery centre was set up in WKs with 10,000 
seedlings. 

In partnership with ministry of forestry’s center for 
forest biotechnology and tree Improvement research 
(cfbtI) and sinarmas forestry, app initiated a ramin 
conservation project. established in october 2012, 
the programme aims to prevent the extinction of 
ramin, a tree species categorised as Vulnerable in 
the Iucn red list categories of threatened species. 
ramin seedlings are collected and maintained at our 
pulpwood suppliers nursery centre or sent to the 
bbpbth, a research centre on forest biotechnology 
and tree improvement under the ministry of forestry.

In January 2012 app signed a memorandum of 
understanding with Indonesia’s ministry of forestry, 
agreeing to enhance the protection of endangered 
species in Indonesia. app recognises the influence 
it can have on its suppliers in terms of safeguarding 
habitats, and supporting educational initiatives to raise 
critical awareness of such species. 

our support of tiger conservation programmes 
continued in 2012 with the construction of a new 
observation or temporary holding for tigers in 
perawang. It provides an area to rehabilitate tigers 
before they are released back into the wild. 

by 2020 we will support the establishment of  
at least one new rehabilitation centre or sanctuary 
for endangered wildlife. 

as suMatran tIgers are a crItIcaLLy 
endangered sPecIes, It Is essentIaL 
that every PossIBLe steP Is taKen 
to Protect the weLFare oF those 
anIMaLs that are reLeased BacK 
Into the Forest. thIs oBservatIon 
or teMPorary hoLdIng wILL BecoMe 
an IMPortant Part oF the reLease 
Process For tIgers that are 
rescued and have to Be reLeased 
BacK Into the wILd

located in sumatra and covering 
178,000 ha as the core area, the 
giam siak Kecil – bukit batu (gsK-
bb) biosphere reserve was the 
first biosphere reserve in the world 
initiated and co-managed by the 
private sector to be approved by 
the unesco man and the biosphere 
(mab) programme. a collaborative 
effort between smf, app, lIpI, 
bKsda riau, local governments, 
local ngos and local communities, 
it provides a great example of 
how local government, ngos, 
industry, the scientific community 
and environmental experts can 
work together to create a public-
private partnership in biodiversity 
conservation and the sustainable use 
of tropical peatlands. the reserve is 
home to a huge range of endangered 
species, including the sumatran 
tiger, elephant, tapir, and sun bear. 
a 20 hectare area of within the core 
area has been restored with local 
species, including jelutung trees, the 
sap from which can be tapped by the 
community and sold as edible gum 
or as an insulator used in undersea 
cables.

under the gsK-bb biosphere 
reserve strategic Vision 2020, 
at least 12 villages will have 
been covered by the community 
empowerment programme by 2016, 
another 30 villages the following 
year, and further 11 villages in 2018. 
this means that all 53 villages in the 
reserve landscape (700,000 ha) will 
be benefited before the year 2020.

flagShip 
ConSErvation 
programmE 
ContinuES 
to dEvElop

2013

disclose above ground 
carbon emissions and 
sequestration of app’s 
suppliers’ concessions

2014

to develop methodology 
and tools to account 
for above and below 
ground carbon balance 
of suppliers’ forest 
operation in Indonesia

2015

app, in collaboration 
with our suppliers, 
will begin assessment 
of above and below 
ground carbon to 
develop best practices.

2020

app, in collaboration 
with our suppliers, will 
complete assessment 
of below and above 
ground carbon balance 
on all suppliers and  
implement the resulting  
best practice to 
sustainable plantation 
forest management on 
all soil types
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building on our two year old friends of orangutan 
partnership with orangutan foundation International 
(ofI), a comprehensive training programme on 
endangered species conservation was announced in 
July 2012, supported by app. It forms part of our Vision 
2020 commitment to support national targets 
of conservation. 

the aim is to educate those living and working in 
and around the orangutans’ natural habitat, including 
employees of app and our pulpwood suppliers, on how 
to protect this endangered species.  In total 30 people 
will take part, using a ‘train the trainers’ approach to 
maximise its effectiveness. We aim to have trained 
300 people by the end of 2013.

Dr. Birute Mary Galdikas, founder of OFI.

an integral part of sustainable forest management 
is the work that the research and development teams 
from our pulpwood suppliers do to support tree 
production and improvement. the suppliers’ dedicated 
r&d centres are responsible for tree nurseries, where 
trees are produced from cuttings or tissue cultures.  
their efforts also encompass work around the tree 
improvement programme, developing species of trees 
with enhanced properties such as disease resistance, 
which in turn reduces pest control chemical 
requirements. In line with national regulations, 
and app’s gmo policy, our suppliers do not develop 
or plant species that have been genetically modified.

In 2012 we piloted a water treatment project, 
partnering with the man and biosphere programme 
(mab) Indonesia – lIpI with the ultimate aim of 
providing clean and safe drinking water to millions of 
people across Indonesia. 

the pilot project installed water purification systems 
within the communities that surround the gsK-
bb biosphere reserve. training was given on how 
to operate and maintain the equipment which can 
produce enough water to support around 100 families. 
shortages and a lack of clean available water affect 
millions of people in Indonesia, therefore we hope 
projects such as this can now be rolled out across 
the country. 

land tenure is the most common conflict that 
arises within our suppliers’ concessions. When the 
Indonesian government awards licenses for land use 
the boundaries are not always clear, and often, records 
may not even exist at all. In some cases communities 
dispute the original agreement and refuse to 
acknowledge the government’s decision, despite the 
fact that all of our suppliers have boundaries that are 
approved by the ministry of forestry. 

With the help of tft we now have a much more 
integrated, detailed and accurate approach to conflict 
mapping within the communities adjacent to, or within 
our suppliers’ plantations. We developed this system 
in 2012, in collaboration with our suppliers, focusing 
on the identification of primary issues and targeting 
complete resolution to prevent the problem from 
returning.

In 2012 the conflict mapping processes began with 
an initial assessment of the most critical issues for 
our suppliers. they revised their procedures for 
handling conflicts, ensuring a uniform approach. 
additional training for suppliers’ employees was 
also provided.  With the help of tft our suppliers 
investigated each case, critically assessing the history 
to gather all relevant background information. 
primary data is collected and developed an action plan 
for each case, before finally prioritising them as 
a result of the research.  ProtectIon oF orangutan PoPuLatIons 

In the wILd Is oF crucIaL IMPortance 
to IndonesIa and the wIder worLd. 
the Forestry sector has a sPecIaL 
duty to act In a resPonsIBLe Manner 
sInce It Is ProFItIng FroM Forests 
and tIMBer. we are grateFuL For the 
suPPort ProvIded By our Partners Pt 
sMart tBK and aPP. the Launch oF oFI’s 
traInIng PrograMMe For our Partners 
Is a crucIaL Part oF our strategy to 
educate PeoPLe worKIng In IndonesIa’s 
Forests regardIng orangutan 
conservatIon and ProtectIon. the 
More InItIatIves we see oF thIs KInd, 
not just For orangutans, But aLso For 
other endangered sPecIes, the Better.

rESEarCh and dEvElopmEntIndIgenous people

adopt 
international 
guidelines for 
the protection 
of indigenous 
people’s 
customary 
rights in 
the forest.

on track commitment to free 
prior Informed consent 
with development of 
procedures and training 
for employees begun in 
2012
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our millS
app iS CommittEd to making 
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to our EnvironmEntal 
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pulp and paper manufacturing 
is an energy intensive process, 
within which the production of pulp 
and drying of paper consumes the 
most energy. our mills require 
a reliable energy source – it’s 
vital to the smooth running of our 
mills’ operations, yet for several 
of our mills in Java the capacity 
and stability of the national grid is 
often insufficient for production, 
and is suitable only to be used as 
back up. as such most of our mills 
depend, to an extent, on their own 
energy generation. In 2012 our mills 
generated 98% of their energy from 
on-site production facilities.

EnErgy and Carbon
app is committed to making continuous improvements to our environmental performance. the Indonesian government 
requires its industry to comply with its primary environmental assessment, pollution and control programmes. We go 
a step further, acting as a responsible neighbour to the communities around our mills, ensuring that the environmental 
impact of our operations and in turn our products are minimised.

our environmental focus is in line with topics that are of greatest interest to our stakeholders. our Vision 2020 
roadmap goals include targets for waste, water consumption and discharge, energy, carbon, emissions and biodiversity. 

mill performance is monitored at group level by our sharK team 
(strategic human assets reassessment Key squad). based at head office 
in Jakarta the team’s mission is to drive mill efficiency, promote cutting 
edge technology in new product development, improve human resource 
capacity and realise sustainability throughout the mills operations. 
We use Key performance Indicators (KpIs) to measure performance, 
setting smart targets (specific, measurable, attainable, relevant, 
time-bound) which align to our Vision 2020 roadmap goals. 

We received no significant fines or other sanctions for non-compliance 
with environmental laws and regulations in 2012. 

We don’t rely solely on a ‘top down’ approach, recognising that creating 
a learning culture is key to our success; we encourage cross-team 
competition and knowledge sharing and expect leaders to coach others. 
management by olympic system (mbos) is our way of encouraging 
competition between mills within our group. We set baseline targets 
for each mill individually to ensure progress is relative and keep mills 
appraised of their progress compared to their peers.  

changing the behaviour of our employees is an essential part of our 
sustainability journey and equally important is the capital investments 
we make to improve the environmental impacts of our operations. these 
initiatives, such as isuggest and JdI (Just do It), provide the mechanism 
for employees to put forward suggestions and encourages employees 
from across the organisation to be a part of the success of Vision 2020.

all of our mills are responsible for their own environmental management, 
guided by a management approach set at group level. the Iso14001 
environment standard, an internationally recognised standard that 
provides a framework for establishing an environmental management 
system is key to managing and monitoring the environmental 
performance of all our mills. all app mills must also complete the 
Indonesian environmental impact assessment (‘amdal’) which assesses 
potential environmental, social and economic impacts. this assessment 
must be completed before a site can be commissioned or before any 
major modification or investment is conducted. 

all app’s mills, (with the exception of tjiwi Kimia due to major installation 
work in 2012 and Indah Kiat serang which went through a separate audit 
with regional government) are assessed using proper: a voluntary 
environmental initiative launched by Indonesia’s ministry of environment 
in 1996  Its aim is to use public disclosure, environmental awards 
and reputational incentives to compel organisations to improve their 
environmental performance. 

emIssIons

reduce 
the impact 
of mill’s 
greenhouse 
gas 
emissions.

on 
track

Increase 
renewable 
fuels use, 
reducing 
reliance 
on non-
renewable 
sources

compulsory / national
requirements

beyond
compliance

best
practice

• AMDAL, PROPER, ISO14001

group level monitoring
sharK

ekamas fortuna

lontar papyrus

Indah Kiat tangerang

Indah Kiat perawang

pindo deli mills

blue

blue

green

blue

blue (pd1), green (pd2)

mill rating
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the reduction in renewable fuels used in 2012 was 
predominantly due to production issues at Indah Kiat 
perawang where the amount of bark that could be 
used in energy production was limited. We tried to 
overcome this during 2012 with a feasibility study in 
a new shredder to reduce the bark size and improve 
combustion process efficiency. We expect to see 
increased renewable fuel use through 2013. the 
mill continues to actively look to reduce fossil fuel 
consumption in favour of biomass as a long term 
commitment, including waste bark, pins and fine chips, 
black liquor, sludge, palm shell kernel, empty fruit 
bunches and sawdust.  

the pulp production process lends itself to utilising 
a high proportion of waste as a fuel source, 
predominantly bark and black liquor, reducing reliance 
on non-renewable fossil fuels. through the use of 
bark, black liquor and other wood waste our integrated 
pulp and paper mills use renewable sources for 66% 
of their energy needs. We are constantly seeking new 
techniques to ensure full utilisation of waste bark, 
using empty fruit bunches, and palm kernel shells to 
minimise use of non-renewable fuels.

While our integrated pulp and paper mills are able 
to benefit from bark and black liquor as a renewable 
energy source, this is not the case for all mills. those 
without pulp manufacturing facilities on site must rely 
on fossil fuels, predominantly coal and gas, for most of 
their energy needs. In these cases we seek to use the 
fuel with the lowest environmental impact, selecting 
low sulphur high calorie coal or switching to fuels with 
lower carbon intensity such as natural gas or diesel oil.

air emissions, including co2, no2, so2 and particulates 
are created largely through fuel combustion at our 
on-site power generation facilities, as well as during 
the pulp and paper making processes.  the biggest 
impact on our air emission is the type of fuel used by 
our power generation processes, with coal producing 
the highest emissions. We only purchase coal from 
verified suppliers that meet independently verified 
quality standard and give preference to low sulphur, 
high calorie qualities.

We constantly monitor our air emissions, several mills 
use a continuous emissions monitoring system (cems) 
on emissions stacks that have the most significant 
emission. results are submitted to the ministry of 
environment every six months to ensure compliance.

energy production and choice of fuel is the most 
significant contributing factor to the carbon emissions 
of our mills. We are in the process of establishing 
a baseline before we set carbon reduction targets 
for each of our mills, however, we measure our scope 
1 and 2 carbon emissions at each mill and make this 
information available in our sustainability reports and 
to our customers as requested.

In 2012 we carried out a range of thorough initiatives 
that utilised waste for energy and increased the 
renewable fuel split of our energy production, 
reducing carbon emissions by 320,000 ton co2e; 
2% of our total emissions.

during 2012 two projects were submitted to the 
clean development mechanism, a trading scheme 
designed by the united nations convention on 
climate change and are awaiting approval. the first 
is a methane capture project from anaerobic treatment 
at our Indah Kiat serang mill. the second is a project 
at Indah Kiat perawang to switch from fossil fuel 
to biomass in its energy production process.

We aim to consistently achieve a minimum 10% below 
the national limit for aggregated sox and nox levels. 
In 2012 we reduced sox and nox levels by 18% and  
43% respectively, mainly through maintaining fuel 
quality, for example through the use of low sulphur 
coal.  

We must comply with local regulations for specific 
products sold abroad. at mills where this is common 
place, such as pindo deli Karawang, we monitor 
our emissions for different products so that we can 
disclose our emissions levels to our customers, 
enabling us to comply with foreign regulations and 
maintain our licence to sell overseas.

EnErgy and Carbon,
ContinuEd

energy generatIon by fuel source, 2012
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summary ghg reductIon 2012 (In tonnes)

mill Initiative

Indah Kiat
perawang

lontar 
papyrus

Indah Kiat 
serang

ekamas 
fortuna

use empty fruit bunches as biofuel in boiler

use palm shell kernel as biofuel in boiler

utilization of Waste bark as biofuel in boiler
utilization of effluent sludge as biofuel in boiler

reuse of evaporator condensate in to pulp making plant and recausticizing plant

use empty fruit bunches as biofuel in boiler
reuse of evaporator condensate in to pulp making plant and recausticizing plant

fuel switch diesel oil to natural gas in tissue machine
fuel swith mfo to natural gas in lime kiln

utilize natural gas for power generatioin in gas turbine

methane avoidance in waste water anaerobic treatment

methane avoidance in waste water anaerobic treatment

15,130

50,384

37,750

38,901
74,447

10,300

20,546

44,609

3,981

4,979

6,692

12,251

total ghg reduction (ton co2e)

total 319,971

renewaBLe
BarK
BLacK LIQuor
sawdust, eMPty FruIt Bunches, wwt sLudge 
PaLMsheLL or crushed PaLM sheLL
wwt sLudge (coMPost)

FossIL FueL
coaL
dIeseL oIL, Ido, MFo
gas
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app is in the process of renewing the group wide 
methodology for carbon footprint assessment, in 
alignment with the WrI/Wbcsd ghg protocol. 
the assessment covers the manufacturing facilities 
in the scope of this report and will include carbon 
sequestration from the growth of our supplier-
managed plantations. While the carbon footprint 
assessment will provide group wide data, allowing 
app to develop a carbon mitigation plan, we are also 
developing product level data to satisfy requests 
from our customers. currently we are piloting our 
methodology using products sent to the Japanese 
market with guidance from the Japanese standard ts 
Q 0010 “general principles for the assessment and 
labelling of carbon footprint of products”. 

the carbon sequestration data will be provided as 
additional information to our customers, alongside 
information on other forestry related emissions 
such as emissions resulting from aboveground 
biomass decomposition and emissions from harvesting 
activities and transportation. away from power 
generation there are a number of other key areas in 
the pulp and paper production process that consume 
a high proportion of energy and offer the opportunity 
to improve efficiencies. condensate systems, which 
control the flow of steam in the drying section of the 
paper machine, are complex and a focus for many of 
the mills when seeking to reduce energy use. at Indah 
Kiat serang our condensate return from the paper 
manufacturing process to the power plant was not 
as efficient as the equipment should have allowed. 
to resolve this, we have made a concerted effort 
to increase the efficiency of our condensate return 
process through the implementation of a new efficiency 
programme between may-december 2012. as a result 
of our efforts (which included pipeline and insulation 
maintenance, reducing blow down), the condensate 
return increased by 74% in 2012. We also achieved a 
14% decrease in coal use. 

for some mills the focus is on a higher number of 
smaller projects. at ekamas fortuna we are looking at 
re-using the methane from anaerobic digestion within 
the waste water treatment plant and to dry some of the 
waste sludge and burn it in the incinerator.

pindo deli Karawang has initiated such a project 
and has intensified their monitoring systems to 
accurately measure the levels of water and condensate 
from the power plant to the mill. at the mill sites, 
condensers have been modified and reconditioned 
to reduce the losses. the net result was an increase 
in returned condensate from 45% to 60%. similarly, 
Indah Kiat tangerang has increased efforts to revert 
more condensate back to the boiler, to reduce water 
extraction and fuel consumption.

In response to government regulations requiring 
companies with high energy consumption to implement 
an energy management system, we began the process 
of introducing Iso 50001 at Indah Kiat tangerang and 
lontar papyrus mills as pilots for our group. We expect 
both to be certified by early 2014.

Carbon footprint aSSESSmEnt

carbon emIssIon (tco2e)

direct 
emissions

2012 2011 2010

Indirect 
emissions

9,621,444 8,796,016 9,042,452

937,464 574,742 501,425

the un global compact ceo Water 
mandate programme, of which app 
is a member, requires us to set an 
example on a responsible approach 
to water management. It is one of 
our strategic goals highlighted in our 
roadmap and a key metric measured 
by our mills.

our mills focus on two areas; 
reducing water consumption and 
maintaining effluent quality from 
our mill processes. reduced water 
consumption is achieved through 
reducing absolute consumption 
and increasing water re-use in our 
processes. 

WatEr

Water management

Improve 
management 
of water use 
in line with 
the un global 
compact 
ceo Water 
mandate 
program.

on 
track

We have 
started the 
process of 
carrying 
out detailed 
water balance 
assessments. 
to date three 
mills have 
established a 
baseline for 
reducing water 
use
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Water is essential to the pulp and paper making 
process, from easing the transportation of fibre by 
diluting it into a pulp mix, through to its conversion 
to steam for heating. It’s a water intensive process, 
but one that offers the opportunity to recycle and 
re-use a significant amount of water, reducing the 
amount of water our mills withdraw from local sources.

by ensuring we continue to invest in the latest 
technologies, we improve process efficiency and 
reduce water use. take Indah Kiat tangerang mill as 
an example; one of the mill’s major initiatives was 
to adapt the pulp dying process to reuse water, 
rather than dying different colours using fresh water 
each time. the four colours are therefore dyed in 
sequence, lightest to darkest, and the water is reused 
to dye each shade in succession.  It is important to find 
a balance between achieving water efficiency savings 
whilst ensuring we do not impact on the quality of the 
coloured paper.

during 2012 our Indah Kiat serang mill continued 
to develop technologically advanced waste water 
treatment systems.these systems harvest methane 
gas from the mill’s waste water, before converting 
it into steam to be used in the production process, 
reducing ghg emissions by 287,820 tonnes a year. 
It is registered as a project under the clean 
development mechanism. 

In 2011 ekamas fortuna commissioned a new 
anaerobic waste water treatment plant. the methane 
gas generated is flared, but we are now in the process 
of developing a recovery system to capture the excess 
gas and convert in to electrical power and utilising a 
heat recovery system for heating boiler water.

by 2020 all mills will have completed a full water 
balance and footprint assessment. as we collect this 
data it will enable us to further prioritise the areas 
we need to focus on to reduce water use per tonne of 
production. It will also help us to address our water 
losses, another of our biggest challenges, by enabling 
us to better monitor our water use, re-use and 
discharge volumes. 

lontar papyrus invested in 16 process improvements 
projects in 2012. many of the projects resulted in a 
win-win by both decreasing water use and energy 
demand. Water reduction projects tend to involve small 
changes to our process which when combined with 
many other projects throughout the year contribute to 
a much more significant reduction in water use. 

total suspended solids provides 
another indication of water quality 
of treated waste water, which 
we monitor to ensure water that 
returns to local water sources 
is of sufficient quality. all mills 
adhere to targets which follow 
either the government standard 
or, if applicable, the Ifc / World 
bank standard for pulp and paper 
industries. In addition to this, aox 
(absorbable organically bound 
halogens) in the treated waste 
water is measured as an indicator 
of impurities arising from the 
pulping process.

our mills use a combination of 
physical, chemical and biological 
(aerobic and anaerobic) waste water 
treatment. anaerobic systems are 
favoured from an environmental 
perspective because they save 
on energy because an aerator is 
not used and chemical demand is 
lower. an additional benefit is the 
generation of methane as an energy 
source.

there were no significant spills to 
report in 2012.

WaStE managEmEnt

solId Waste

reduce 
solid waste 
to landfill 
and view 
waste as a 
resource.

on track from 2011 
to 2012 we 
reduced waste 
to landfill by  
37%

Water quality is another key focus area for us. 
the majority of water that we use comes from surface 
water sources, essentially rivers that are located 
adjacent to our mills. Waste water is returned to these 
sources only after having been through an extensive 
water treatment process to ensure the quality is 
not detrimental to water source. We use recognised 
government guidelines and requirements to ensure 
our water discharges are within acceptable limits.

through advanced measurement systems we 
constantly monitor biochemical oxygen demand (bod) 
and chemical oxygen demand (cod) to ensure quality 
is maintained.the lower the figure, the better the 
quality, because less organic pollutants are present. 
each of our mills monitor cod and bod on a regular 
basis, in addition to sending monthly water samples 
to an external laboratory to be analysed independently.  
every three months the external laboratory collects 
samples directly from our mills. our goal is to 
consistently achieve a minimum of 10% below the 
national government limit for aggregate cod and 
bod emissions; a goal that was achieved comfortably 
by all of our mills in 2012.  

total water 
withdrawn 
by source (m3)

actual 
consumption 
intensity 
(m3/adt)

2012 2011 2010

reuse 

238,078,861 233,995,272 245,459,579

29%

6.0

20%

6.2

19%

7.5

84 85

Ch 09 Ch 09



totaL (hazardous + 
non hazardous)

LandFILL

sent to LIcensed 
thIrd Party

soLd to 
thIrd Party

IncInerated

recovered

reused

recycLed

coMPostIng

others

Waste dIsposal by type (In tonnes)

0 100,000 700,000300,000 900,000200,000 800,000400,000 1,000,000600,000500,000

2012

2011

20101,880

95,309

47,029

37,048

55

46,979

173,895

483,435

842,314

38

38,924

193,682

500,813

883,558

53,357

246,734

156,543

111,385

303,728

1,053,013

8,417

131,578

9,386

144,680

adopting the 3r approach – reduce, reuse, recycle – 
we tightly manage waste production, seeking to 
minimise its production, look for opportunities to 
re-use and ensure disposal is carried out responsibly. 
In 2012 waste intensity increased slightly to 0.13 tonnes 
of waste per tonne of production, however, a greater 
proportion of our waste was reused, recycled or 
recovered. 

pulp and paper production presents significant 
opportunity to re-use and re-process waste in the 
production process. for integrated mills with pulping 
facilities on-site the most significant waste stream 
is black liquor, wood bark and other residue created 
when we process trees into pulp. We fully utilise these 
waste steams by reusing the material as fuel in power 
production, thus reducing our reliance on fossil fuels. 
In 2012 our two integrated mills produced 67% of their 
power from such sources.

for standalone paper mills with no pulp production on 
site there remains an opportunity to optimise waste 
re-use. some of the waste sludge is re-used in the 
production process or as fuel for the mills boilers. 
hazardous solid waste such as fly ash (from coal 
fuelled power plants) and effluent sludge (from waste 
water treatment plants) are sent to licensed third party 
waste contractors who utilise this waste and divert it 
from landfill.

continuous innovation in identifying intelligent uses 
of our waste products underpins our approach to 
waste management. ekamas fortuna sends fly and 
bottom ash to a third party who reprocess the material 
into paving blocks for contraction. effluent sludge is 
also sent to licensed third party for the production of 
low grade paper. Indah Kiat perawang, tjiwi Kimia 
and ekamas fortuna mills re-use coal fly ash for 
brickmaking and pindo deli Karawang mill 2 is trialling 
the use of waste effluent sludge in one of their paper 
machines which has been designed to consume this 
waste material. 

When suppliers send us their products they tend to use 
new pallets to transport each order, which creates a 
substantial amount of waste for our business. Indah 
Kiat serang mill saw an opportunity to act upon this 
issue, and implemented a pallet reduction scheme 
between april and october 2012, across all of the mill’s 
suppliers.  as a result, the mill saw a 20% reduction 
in wood consumption over the six month period, and 
has extended the project to become normal business 
practice.  

In another effort to reduce waste, Indah Kiat serang 
implemented a new project in february 2012 to recycle 
the waste oil that is created as a by-product of offset 
printing. during these early stages of the project the 
waste oil has been used as a cleaning product but 
looking forward, the mill hopes to improve the initiative, 
and to mix a proportion of the waste oil with new ink to 
reduce the quantity of raw materials and energy used 
in the manufacturing process.  the project is currently 
under assessment at a pilot stage.  

total ozone depleting substances emissions in 2012 
amounted to 32.8 tonnes, a slight increase from 2011 
levels (32.3 tonnes). 
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ChaptEr 10

data tablES and 
aSSuranCE StatEmEnt

group EnvironmEntal data tablE

10
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Water

W
a

tE
r total water 

withdrawn by source
Water reuse
Water discharged

m³

m³

%

3,226

13,701,737

23,614,398

104,794,296

9,621,444

238,078,861

91,189,837

226

1,760,649

137,758

7,813,203

9,927,121

29%

24,241

228

1,348,286

415,583

4,889

3,028 

2,813,912 

72,669,613

99,251,724

788,778

518,323

253

1,430,436

2,156,241

216,482,335

2.46

191,018,665

1,909,130

 2,873

109,914

258,131

11,147,875

3,020

3,189,095

29,190,062

96,743,200

8,673,193

233,995,272

79,987,001

205

1,583,396

161,457

7,847,929

90,887,061

19%

1,579

1,205,159

179,001

4,207

2,446,633

71,444,390

104,099,983

574,742

2,108,525

96

2,117,657

2,299,428

211,174,455

12.83

180,718,749

4,270,442

2,109

735,646

10,377,233

2012 2011

24,665,758

196,506,250

8,917,834

245,459,579

80,954,310

178,234

2,472,783

82,088,264

20%

76,823

68,288,962

99,535,306

501,425

3,660,646

2,678,126

298,514,339

11.65

182,389,165

5,319,430

3,015

3,085,745

212

1,777,407

1,653

1,149,694

4,281

2,585,856

105

2,057,060

2,043

535,903

9,600,921

2010

productIon pulp

packaging

paper

chemicals

stationery

‘000 of adt

‘000 of adt

‘000 of adt

‘000 of adt

‘000 of adt

‘000 of adt

tissue

raW materIals for pulpwood

for chemical production

for paper

packaging and others

recycled fibre

tonnes

tonnes
tonnes

tonnes
tonnes
tonnes

fillers and starch

non reneWable 
energy

coal

marine diesel fuel

diesel oil

gas

Industrial diesel oil

gJ

gJ
gJ

gJ
gJ
gJ

marine fuel oil

reneWable energy bark

WWt sludge (compost)

black liquor

empty fruit bunches 
(tankos)

sawdust

gJ

gJ
gJ

gJ

gJ
gJ

palmshell or  
crushed palm shell

summary direct non-renewable
direct renewable
Indirect

gJ

gJ
gJ

gJtotal energy  
consumption

carbon emIssIons scope 1 (fossil fuel)
scope 2 (electricity)
biofuel consumption

tco2e

tco2e
tco2e

tco2e/t
carbon intensity 
(scope 1+2+3)
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20,094

43,688
23,801

53,200

30,055

0

196,541

24,465

39

1,199

283,635
70,844
81,330

132,742
3,341

37,009
246,734

157
681

856,474

65,159

774,340

 32,32632,874

65,000

818,558

29,957ods emissions kg

tonnes
tonnes
tonnes

tonnes
tonnes
tonnes
tonnes
tonnes
tonnes
tonnes

landfill

recycled

others

composting

Incinerated

total

sent to 
licensed third party

reused

sold to third party

recovered

non haZardous Waste

recycled
sold to third party

landfill

Incinerated

composting

recovered

others

sent to licensed 
third party

tonnes

tonnes
tonnes

tonnes
tonnes

tonnes

tonnes

tonnes

tonnes

tonnes

reused

total 

group EnvironmEntal data tablE
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name of local 
water source

name of local 
water source

ph
tss
bod
cod
aoX

so2
no2
particulate
trs
clo2
hcl
cl2

so2
no2
particulate
trs
clo2
hcl
cl2

landfill
composting
sent to licensed 
third party
sold to third party
recycled
Incinerated
recovered
reused
others

landfill
composting
sent to licensed 
third party
sold to third party
recycled
Incinerated
reused
recovered
others

distance to mill

*air emissions data follows Indonesia law on reporting against this parameter. due to the complexity of the interlinked power generation to various pulp and 
paper making facilities in several mills, it is impossible to report the air emission using unit measurement required by grI.

*air emissions data follows Indonesia law on reporting against this parameter. due to the complexity of the interlinked power generation to various pulp and 
paper making facilities in several mills, it is impossible to report the air emission using unit measurement required by grI.

distance to mill

landfill
composting
sent to licensed 
third party
sold to third party
recycled
Incinerated
reused
recovered
others

landfill
composting
sent to licensed 
third party
sold to third party
recycled
Incinerated
recovered
reused
others

mg/nm3

mg/nm3

mg/nm3

mg/nm3

mg/nm3

mg/nm3

mg/nm3

mg/nm3

mg/nm3

mg/nm3

mg/nm3

mg/nm3

mg/nm3

mg/nm3

tonnes
tonnes
tonnes

tonnes
tonnes
tonnes
tonnes
tonnes
tonnes

tonnes
tonnes
tonnes

tonnes
tonnes
tonnes
tonnes
tonnes
tonnes

km km

tonnes
tonnes
tonnes

tonnes
tonnes
tonnes
tonnes
tonnes
tonnes

tonnes
tonnes
tonnes

tonnes
tonnes
tonnes
tonnes
tonnes
tonnes

0
0

21

0
7,172

0
0
0
0

0
0

6,203

0
3,341

0
0
0
0

pulau sempu 
nature reserve (30)

tesso nilo national park 
(50)

rawa danau tukung gede 
conservation area (20)

halimun mountain 
national park (40)

bukit tigapuluh national 
park (30)

nature reserve of 
tangkuban perahu 
mountain (40)

tesso nilo national park 
(50)

bromo tengger semeru 
national park (80)

105,520
70,844

6

17
0
0

18
0
5

0
0

45,795

99
0
0
0
0
0

0
0
2

65
0
0
0
0
0

0
0

26,758

36,508
0
0
0
0
0

178,115
0
8

19,474
0
0

25,486
0
8

0
0

955

76,563
0

69
217,158

157
421

0
0

1,604

12
0
0

779
0
0

0
0
0

4,101
9,157

0
0

47,001
0

0
0
9

1,618
27,359

39
0
0

1,188

0
0

3,252
0
0
0
0
0

20,094
24,465

0

1,684
0
0
0

6,199
11

0
0

28,780

6,440
0
0
0
0
0

0
0

156

70
0
0
0
0
0

0
0

1,090

6,532
0
0
0
0
0

276.2
27.9
70.0

194.0
49.9

105.4

194.0
23.2
90.0

174.4
122.4
157.3

1.7
9.8

6.9

113.8
103.8
429.8

2.2
1.0
1.1
0.4

135.4
261.4
122.2

2.0
3.5
0.0
0.5

63.9
178.8
148.3

2.0
1.1
1.3
0.4

14.1
127.7

10.7

0.3
1.5

52.2
184.0

25.8

10.6
234.5

27.8

137.8
53.5
19.3

1.0

574.0
948.0

82.0

109.0
243.0

68.0

54.27 
58.07 

177.8
132.6

91.4

0.6
0.4
0.1

209.5
136.4
100.7

0.7
0.2
0.6

249.8
317.3

56.3

292.0
207.0

30.0

146.0
417.0

59.0

36.2
181.8

31.9

83.5
334.0

35.5

13.0
65.5
11.5

ph
tss
bod
cod
aoX

mg/l
mg/l
mg/l
mg/l

mg/l
mg/l
mg/l
mg/l

7.7
19.4
29.9
72.0

6.8
38.9
60.0

148.6

7.4
81.2
83.4

303.0

7.3
18.0
25.3
77.1

0.2

7.6
11.3
35.5

110.5

7.6
3.8

12.6
38.6

7.7
14.3
20.8
50.0

0.2

7.2
17.9
11.1
60.6

7.3
47.6
33.8
79.3

0.1

6.9
17.2
10.8
61.8

7.4
53.8
15.6
65.4

<0.01

7.3
39.7
42.4

106.1

7.0
52.9
46.1

262.9
4.4

7.4
73.4
50.8

282.5
7.0

7.14-7.4
11-52.7

14.3-37.6
35.8-91.4

0.3

7.12-7.32
39-69
25-56

25-162

7.3
38.1

3,908
110.3

7.0
54.0
48.5

258.6
4.9

7.2
70.5
41.3

286.0
8.8

7.25-7.63
12-49.8

12.8-32.1
36-88.6

0.6

7.14-7.3
69-73
44-74

169-208
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to: the stakeholders of aPP IndonesIa

IntroductIon and oBjectIves oF worK

bureau Veritas certification Indonesia (bureau Veritas) 
has been engaged by asia pulp & paper Indonesia 
comprising of pt. Indah Kiat pulp & papertbk, 
pt. lontar papyrus pulp & paper Industry, 
pt. pindo deli pulp and paper mills, pt. pabrik Kertas 
tjiwi Kimia tbk, pt. ekamas fortuna (hereafter 
referred to as “app Indonesia”) to conduct an 
independent assurance of its app sustainability report 
2012 (the report). this assurance statement applies 
to the related information defined within the scope 
of work described below that is included the report 
this information and its presentation in the app 
sustainability report 2012 are the sole responsibility 
of the management of app Indonesia. bureau Veritas 
was not involved in the drafting of the report. our sole 
responsibility was to provide independent assurance on 
its content.

MethodoLogy

stateMent oF IndePendence, 
IMPartIaLIty and coMPetence

Bureau verItas certIFIcatIon

resPonsIveness

Key areas For on-goIng deveLoPMent

evaLuatIon agaInst grI g3.1 sustaInaBILIty 
rePortIng guIdeLInes

LIMItatIons and excLusIons

as part of its independent assurance, bureau Veritas 
certification undertook the following activities:

bureau Veritas is an independent professional services 
company that specialises in Quality, health, safety, 
social, and environmental management with more than 
180 years history in providing independent assurance 
services, with revenue in 2012 euros 3,902.3 millions.
bureau Veritas has implemented a code of ethics 
across the business to maintain high ethical standards 
among staff in their day to day business activities. 
We are particularly vigilant in the prevention of 
conflicts of interest.

no member of the assurance team has a business 
relationship with app Indonesia, its directors or 
managers beyond that required of this assignment. 
We have conducted this verification independently, 
and there has been no conflict of interest.

the assurance team has extensive experience in 
conducting assurance over environmental, social, 
ethical and health and safety information, systems and 
processes, and an excellent understanding of bureau 
Veritas standard methodology for the assurance of 
sustainability reports.

Jakarta, 6 december 2013

PuBLIshed By accountaBILIty: the InstItute oF socIaL and ethIcaL accountaBILIty httP://www.accountaBILIty.org.uK

our work was conducted against bureau Veritas’ 
standard procedures and guidelines for external 
assurance of sustainability reports, based on current 
best practice in independent assurance.

the work was planned and carried out to provide 
reasonable, rather than absolute assurance and 
we believe it provides a reasonable basis for our 
conclusions.

indEpEndEnt aSSuranCE
StatEmEnt

scoPe oF worK
the assurance process was conducted in line with 
the requirements of a type 2 moderate assurance 
according to the assurance standard aa1000as (2008) 
the scope of work included:

data and information included in the report for the 
period 1st January to 31st december 2012;
appropriateness and robustness of underlying 
reporting systems and processes, used to collect, 
analyse and review the information reported;
 evaluation of the report against the main principles 
of the aa1000 assurance standard (2008)

app Indonesia is responding to its material issues 
and demonstrates this through sustainability related 
policies, objectives, indicators and performance targets. 
the reported information can be used by the organisation 
and its stakeholders to inform their opinions and decision 
making.

based on the work conducted, we recommend 
app Indonesia to consider the following:

bureau Veritas undertook an evaluation of the report 2012 
against the g3.1 sustainability reporting guidelines. this 
included cross checking the grI index table against all 
the reference documents to provide an opinion on the 
self-declared grI application level. based on our work, 
it is our opinion that the report has been prepared in 
accordance with the grI reporting framework including 
appropriate consideration of the reporting principles and 
necessary indicators to meet the requirements of grI 
application level a+.

excluded from the scope of our work is any assurance of 
information relating to:

this independent statement should not be relied upon to 
detect all errors, omissions or misstatements that may 
exist within the report.

review of app Indonesia data and information systems 
for collection, aggregation, analysis and review;
review of stakeholder engagement methodology and 
activities deployed by app Indonesia and the outcomes;

Interviews with relevant personnel of app Indonesia.
review of documentary evidence produced by app 
Indonesia;
audit of performance data, a % sample of which was 
checked back to source;
site visits to app ho Jakarta, Indah Kiat perawang 
mill – perawang, Indah Kiat serang mill– serang, 
pindo deli 3 mill – perawang, and app’s pulpwood 
supplier pt arara abadi – perawang

evaluation of the report against the principles 
of accuracy, accessibility, balance, clarity, 
comparability, reliability, timeliness and 
stakeholder Inclusiveness, as defined in the grI 
sustainability reporting guidelines g3.1;

Inclusivity
materiality
responsiveness

•

•

•

the internal process of data aggregation and 
implementation could be further improved in terms of 
a systematic approach ; we recommend that app Indonesia 
provides awareness and training for personnel on data and 
information collection systems
app should adapt and deploy its internal audit function 
to improve the accuracy of data and information through 
a more established quality assurance;
app Indonesia should consider raising more awareness 
at ground staff level on sustainability related initiatives.

the internal process of data aggregation and 
implementation could be further improved in terms of 
a systematic approach ; we recommend that app Indonesia 
provides awareness and training for personnel on data and 
information collection systems
 app should adapt and deploy its internal audit function to 
improve the accuracy of data and information through a 
more established quality assurance;
 app Indonesia should consider raising more awareness at 
ground staff level on sustainability related initiatives.

•

•

•

•

•

•

5.

6.

1.
2.

3.

4.

•

•
•
•

our FIndIngs

on the basis of our methodology and the activities 
described above, it is our opinion that: the information 
and data included in the report are deemed to be 
reliable and free from significant error, misstatement 
or bias;

app Indonesia has established appropriate systems 
for the collection, aggregation and analysis of such 
information and data;
the report provides a fair representation of app 
Indonesia’s sustainability related activities over the 
reporting period;
the information is presented in a clear, 
understandable and accessible manner, and allows 
readers to form a balanced opinion over app 
Indonesia’s sustainability performance and status for 
the period;
the report provides a fair reflection of the 
organisation’s implementation of and alignment to 
the aa1000as principles of inclusivity, materiality 
and responsiveness in its operations (further detail is 
provided below);

•

•

•

•

aLIgnMent wIth the PrIncIPLes oF aa1000as (2008)
IncLusIvIty

MaterIaLIty

app Indonesia has processes in place for engaging with 
a range of key stakeholders and hasundertaken both 
formal and informal engagement activities to update 
its comprehensive stakeholder survey of 2011, 
used to identify material issues for reporting.

the report addresses the range of issues and concerns 
that app Indonesia has identified as being of highest 
material importance. this has considered internal 
assessments of risks and opportunities to the business, 
as well as stakeholders’ views and concerns. app 
Indonesia hasestablished and implemented engagement 
methods to gather stakeholder opinion for this purpose.
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ChaptEr 11

gri indEx

11
ChaptEr

profilE 
diSCloSurE

dESCription SECtion
(page numbers)

rESponSE lEvEl of 
diSCloSurE
f=full disclosure
p=partial disclosure
nr=not reported

1. strategy and analysIs

2. organIsatIonal profIle

3. report parameters

4. goVernance, commItments and engagement

1.1
1.2

2.1
2.2
2.3

2.4
2.5

2.6
2.7

2.8
2.9

2.10

3.1
3.2
3.3
3.4
3.5
3.6
3.7
3.8

3.9

3.10

3.11

3.12
3.13

4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9

statement from the most senior decision-maker of the organization 
description of key impacts, risks, and opportunities. 

name of the organization.
primary brands, products, and/or services. 
operational structure of the organization, including main divisions, 
operating companies, subsidiaries, and joint ventures.
location of organization’s headquarters.
number of countries where the organization operates, and names of 
countries with either major operations or that are specifically relevant 
to the sustainability issues covered in the report.
nature of ownership and legal form.
markets served (including geographic breakdown, sectors served, 
and types of customers/beneficiaries).
scale of the reporting organization.
significant changes during the reporting period regarding size, 
structure, or ownership.

awards received in the reporting period.

reporting period (e.g., fiscal/calendar year) for information provided.
date of most recent previous report (if any).
reporting cycle (annual, biennial, etc.)
contact point for questions.
process for defining report content.
boundary of the report
state any specific limitations on the scope or boundary of the report
basis for reporting on joint ventures, subsidiaries, leased facilities, 
outsourced operations, and other entities that can significantly affect 
comparability from period to period and/or between organizations.
data measurement techniques and the bases of calculations, including 
assumptions and techniques underlying estimations applied to the 
compilation of the Indicators and other information in the report.
explanation of the effect of any re-statements of information provided in 
earlier reports, and the reasons for such re-statement (e.g., mergers/
acquisitions, change of base years/periods, nature of business, 
measurement methods).
significant changes from previous reporting periods in the scope, 
boundary, or measurement methods applied in the report.
table identifying the location of the standard disclosures in the report. 
policy and current practice with regard to seeking external assurance for 
the report. 

governance structure of the organization, including committees under 
the highest governance body responsible for specific tasks, such as 
setting strategy or organizational oversight. 
Indicate whether the chair of the highest governance body is also an 
executive officer.

for organizations that have a unitary board structure, state the number 
and gender of members of the highest governance body that are 
independent and/or non-executive members.
mechanisms for shareholders and employees to provide 
recommendations or direction to the highest governance body. 
linkage between compensation for members of the highest governance 
body, senior managers, and executives.
processes in place for the highest governance body to ensure conflicts of 
interest are avoided.
process for determining the composition, qualifications and expertise 
of the members of the highest governance body and its committees, 
including any consideration of gender and other indicators of diversity.
Internally developed statements of mission or values, codes of conduct, 
and principles relevant to economic, environmental, and social 
performance and the status of their implementation.
procedures of the highest governance body for overseeing the 
organization’s identification and management of economic, 
environmental, and social performance, including relevant risks and 
opportunities, and adherence or compliance with internationally agreed 
standards, codes of conduct, and principles. 

our sustainability strategy
(35)

our sustainability strategy
(35)

our sustainability strategy 
+ annual report (36)
our sustainability strategy 
+ annual report (35)
our sustainability strategy 
+ annual report (35)
our sustainability strategy 
+ annual report (35)

our sustainability strategy
(35)

our sustainability strategy
(36)

f

f

f

f 

f

f

f

f

f

chairman’s statement (14)
our sustainability strategy (25)

company profile (7)
our products (19)
company profile (7,10)

company profile (11)
company profile (9)

company profile (7)
company profile (9)

Introduction (5)

company profile

Introduction (5)
Introduction (5)
Introduction (5)
cover page (2)
Introduction (5)
Introduction (5)
Introduction (5)
Introduction (5)

company profile (7)

grI Index (97)
Introduction (5)

f
f
f

f
f

f
f

f
f

f

f
f
f
f
f
f
f
f

nr 

f

f

f
f

no significant 
changes in 
reporting 
period

not material
no re-
statements 
of previous 
reports

none

the chair of 
the highest 
governing body 
is the 
chairman, 
who is not 
an executive 
oficer.

minority 
shareholders: 
general 
meeting of 
shareholders 
relevant with 
government 
regulation 
clause 19 
of article of 
association of 
the company 
and the 
regulation of 
Indonesian 
capital market 
supervisory 
board - 
national 
financial 
Institution 
(bapepam-lK)

f
f
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profilE 
diSCloSurE

dESCription SECtion
(page numbers)

rESponSE lEvEl of 
diSCloSurE
f=full disclosure
p=partial disclosure
nr=not reported

4. goVernance, commItments and engagement

4.10

4.11

4.12

4.13

4.14
4.15

4.16

4.17

processes for evaluating the highest governance body’s own 
performance, particularly with respect to economic, environmental, and 
social performance.
explanation of whether and how the precautionary approach or principle 
is addressed by the organization. 
externally developed economic, environmental, and social charters, 
principles, or other initiatives to which the organization subscribes or 
endorses. 
memberships in associations (such as industry associations) and/or 
national/international advocacy organizations.
list of stakeholder groups engaged by the organization. 
basis for identification and selection of stakeholders with whom to 
engage. 
approaches to stakeholder engagement, including frequency of 
engagement by type and by stakeholder group. 
Key topics and concerns that have been raised through stakeholder 
engagement, and how the organization has responded to those key topics 
and concerns, including through its reporting.

our sustainability strategy
(35)

our sustainability strategy
(35)
our products (21)

company profile (13)

our sustainability strategy (32)
our sustainability strategy (32)

our sustainability strategy (33)

our sustainability strategy (33)

f

f

f

f

f
f

f

f

profilE 
diSCloSurE

dESCription SECtion
(page numbers)

rESponSE lEvEl of 
diSCloSurE
f=full disclosure
p=partial disclosure
nr=not reported

economIc    

dma

ec1

ec2

ec3
ec4
ec5

disclosure of management approach

direct economic value generated and distributed, including revenues, 
operating costs, employee compensation, donations and other community 
investments, retained earnings, and payments to capital providers and 
governments.
financial implications and other risks and opportunities for the 
organization’s activities due to climate change. 

coverage of the organization’s defined benefit plan obligations. 
significant financial assistance received from government. 
range of ratios of standard entry level wage by gender compared to local 
minimum wage at significant locations of operation.

company profile,  
our sustainability strategy, 
annual reports
company profile (12)

our sustainability strategy
(25)

people (52)
company profile (12)
people (52)

f

f

f

f 
f
f

financial 
implications 
specifically as 
a result 
of climate 
change are 
not currently 
calculated. We 
aim to report 
fully against 
this indicator 
by 2015 
sustainability 
report.

profilE 
diSCloSurE

dESCription SECtion
(page numbers)

rESponSE lEvEl of 
diSCloSurE
f=full disclosure
p=partial disclosure
nr=not reported

enVIronmental

f 

f 
f 
f 
p 

p 

p 

f
f
f
f

f

f
f

f
f
nr

dma

en1

en2
en3
en4
en5

en6

en7

en8
en9
en10
en11

en12

en13
en14

en15

en16
en17

disclosure of management approach

materials used by weight or volume. 

percentage of materials used that are recycled input materials. 
direct energy consumption by primary energy source. 
Indirect energy consumption by primary source.
energy saved due to conservation and efficiency improvements.

Initiatives to provide energy-efficient or renewable energy based products 
and services, and reductions in energy requirements as a result of these 
initiatives. 

Initiatives to reduce indirect energy consumption and reductions achieved. 

total water withdrawal by source.                  
Water sources significantly affected by withdrawal of water.
percentage and total volume of water recycled and reused. 
location and size of land owned, leased, managed in, or adjacent to, 
protected areas and areas of high biodiversity value outside protected areas.                                                                            
description of significant impacts of activities, products, and services on 
biodiversity in protected areas and areas of high biodiversity value outside 
protected areas.

habitats protected or restored. 
strategies, current actions, and future plans for managing impacts on 
biodiversity.
number of Iucn red list species and national conservation list species 
with habitats in areas affected by operations, by level of extinction risk. 
total direct and indirect greenhouse gas emissions by weight. 
other relevant indirect greenhouse gas emissions by weight.

our sustainability strategy, 
our mills, sustainable fibre 
sourcing
sustainable fibre sourcing 
(59), data table (89)
sustainable fibre sourcing (59)
data table (89)
data table (89)
our mills (81)

our mills (80)

our mills (81)

our mills (84)
data table (92)
data table (84)
data table (92) 

sustainable fibre sourcing 
(70)

sustainable fibre sourcing (70) 
sustainable fibre sourcing  
(70)
sustainability report 
2010/2011
data table (89)

We aim to fully 
report against 
this indicator 
by the 2014 
sustainability 
report.
We aim to fully 
report against 
this indicator 
by the 2014 
sustainability 
report.
direct and 
indirect energy 
reduction 
initiatives are 
addressed 
collectively. 
We plan to 
improve our 
reporting of 
these initiatives 
in the future to 
allow for direct 
and indirect 
initiatives to 
be reported 
separately.

Wood fibre  
is not sourced 
from forests 
of high 
biodiversity 
value or 
protected 
areas (refer 
to principles 
of responsible 
forest 
management)

a full ghg 
analysis is 
currently 
underway 
and will be 
published 
in the 2014 
sustainability 
report
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ec6

ec7

ec8

ec9

policy, practices, and proportion of spending on locally-based suppliers at 
significant locations of operation. 
procedures for local hiring and proportion of senior management hired 
from the local community at significant locations of operation. 
development and impact of infrastructure investments and services 
provided primarily for public benefit through commercial, in-kind, or pro 
bono engagement. 
understanding and describing significant indirect economic impacts, 
including the extent of impacts. 

community engagement 
(39)

people (53)

community engagement 
(39)
community engagement 
(39)

f

f

f

f en18
en19
en20
en21
en22
en23
en24

en25

en26

en27

en28

en29

Initiatives to reduce greenhouse gas emissions and reductions achieved.
emissions of ozone-depleting substances by weight. 
nox, sox, and other significant air emissions by type and weight.                                            
total water discharge by quality and destination. 
total weight of waste by type and disposal method. 
total number and volume of significant spills. 
Weight of transported, imported, exported or treated waste deemed haz-
ardous under the terms of the basel convention annex I, II, III, and VIII, 
and percentage of transported waste shipped internationally
Identity, size, protected status, and biodiversity value of water bodies 
and related habitats significantly affected by the reporting organization’s 
discharges of water and runoff. 
Initiatives to mitigate environmental impacts of products and services, 
and extent of impact mitigation.
percentage of products sold and their packaging materials that are 
reclaimed by category. 
monetary value of significant fines and total number of non-monetary 
sanctions for non-compliance with environmental laws and regulations. 

total environmental protection expenditures and investments by type.

our mills (81)
data table (90)
data table (92)
data table (89,92)
data table (90,92)
our mills (85)

data table (92)

our products (20), 
our mills (78,85)

our mills (78)

2012: $41.4m
2011: $33.4m 
2010: $28.2m

not 
material

not 
material
none in 
reporting 
period

f
f
f
f
f
f
nr

p

f

nr

f

f



profilE 
diSCloSurE

profilE 
diSCloSurE

dESCriptiondESCription SECtion
(page numbers)

SECtion
(page numbers)

rESponSErESponSE lEvEl of 
diSCloSurE
f=full disclosure
p=partial disclosure
nr=not reported

lEvEl of 
diSCloSurE
f=full disclosure
p=partial disclosure
nr=not reported

socIal: labor practIces and decent WorKsocIal: labor practIces and decent WorK

dma

la1

la2

la3

la4
la5

la6

la7

disclosure of management approach

total workforce by employment type, employment contract, and region 
broken down by gender. 
total number and rate of new employee hires and employee turnover by 
age group, gender, and region. 
benefits provided to full-time employees that are not provided to 
temporary or part-time employees, by significant locations of operation.
percentage of employees covered by collective bargaining agreements.
minimum notice period(s) regarding significant operational changes, 
including whether it is specified in collective agreements. 

percentage of total workforce represented in formal joint management-
worker health and safety committees that help monitor and advise on 
occupational health and safety programs.
rates of injury, occupational diseases, lost days, and absenteeism, and 
number of work-related fatalities by region and gender.

our sustainability strategy, 
people
people (51)

people (55)

people (55)

people (53)
people (53)

people (53)

people (54)

government 
of Indonesia 
regulation 
states that if 
the company 
will be 
permanently 
closed 
down the 
requirement 
for notice 
period is 7 
days. notice 
period 
for other 
operational 
changes are 
not covered 
under 
Indonesian 
law. for 
specific 
operational 
changes, 
app’s 
policy is for 
management 
to decide 
days of notice 
required 
based on the 
consideration 
of the nature 
of the 
operational 
changes.

We aim for 
gender data 
to be reported 
in the 2014 
sustainability 
report.

la15 return to work and retention rates after parental leave, by gender. people (55) data for 
employees 
retained after 
12 months 
is currently 
not collected. 
We aim to 
collect and 
publish this 
information 
in the 2014 
sustainability 
report

p

la8

la9
la10

la11

la12

la13

la14

education, training, counselling, prevention, and risk-control programs 
in place to assist workforce members, their families, or community 
members regarding serious diseases.
health and safety topics covered in formal agreements with trade unions. 
average hours of training per year per employee by gender and by 
employee category. 

programs for skills management and lifelong learning that support 
the continued employability of employees and assist them in managing 
career endings. 
percentage of employees receiving regular performance and career 
development reviews by gender.
composition of governance bodies and breakdown of employees per 
employee category according to gender, age group, minority group 
membership, and other indicators of diversity.
ratio of basic salary of men to women by employee category. 

people (55)

people (57)
people (55)

people (56)

people (55)

people (51) and annual 
reports

people (52)

We aim for 
gender and 
employee 
category data 
to be reported 
in the 2014 
sustainability 
report.

f

f
p

f

f

p

p

socIal: human rIghts

dma

hr1

hr2

hr3

hr4

hr5

hr6

hr7

hr8

hr9

hr10

hr11

disclosure of management approach

percentage and total number of significant investment agreements and 
contracts that include human rights clauses or that have undergone 
human rights screening. 

percentage of significant suppliers, contractors, and other business 
partners that have undergone human rights screening and actions taken. 
total hours of employee training on policies and procedures concerning 
aspects of human rights that are relevant to operations, including the 
percentage of employees trained. 
total number of incidents of discrimination and corrective actions taken.

operations and significant suppliers identified in which the right to 
exercise freedom of association and collective bargaining may be at 
significant risk, and actions taken to support these rights. 
operations  and significant suppliers identified as having significant risk 
for incidents of child labor, and measures taken to contribute to the 
elimination of child labor. 
operations and significant suppliers identified as having significant risk 
for incidents of forced or compulsory labor, and measures to contribute 
to the elimination of all forms of forced or compulsory labor. 
percentage of security personnel trained in the organisation’s policies 
or procedures concerning aspects of human rights that are relevant to 
operations.
total number of incidents of violations involving rights of indigenous 
people and actions taken.

percentage and total number of operations that have been subject to 
human rights reviews and/or impact assessments.
number of grievances related to human rights filed, addressed, and 
resolved through formal grievance mechanisms.

our sustainability strategy, 
people
people (57)

people (56)

people (57)

people (56)

people (56)

people (57)

no sig-
nificant 
investments 
in the 
reporting 
period

not material

none in 
reporting 
period

none 
reported. 
during the 
human rights 
audit we 
identified the 
requirement 
to improve 
the reporting 
process 
further to 
ensure we can 
accurately 
capture all 
incidents.

nr

f

f

f

f

f

p

nr

f

f

p

f

f

nr

f
f

f

p
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none in 
reporting 
period

none in 
reporting 
period



profilE 
diSCloSurE

profilE 
diSCloSurE

dESCription dESCriptionSECtion
(page numbers)

SECtion
(page numbers)

rESponSE rESponSElEvEl of 
diSCloSurE
f=full disclosure
p=partial disclosure
nr=not reported

lEvEl of 
diSCloSurE
f=full disclosure
p=partial disclosure
nr=not reported

socIal: socIety

socIal: product responsIbIlIty

socIal: product responsIbIlIty

dma

so1

so2

so3

so4
so5

so6

so7

so8

so9

so10

dma

pr1

pr2

pr3

pr4

pr5

pr6

pr7

pr8

pr9

disclosure of management approach

percentage of operations with implemented local community 
engagement, impact assessments, and development programs.
percentage and total number of business units analysed for risks related 
to corruption. 
percentage of employees trained in organization’s anti-corruption 
policies and procedures. 
actions taken in response to incidents of corruption.
public policy positions and participation in public policy development and 
lobbying.
total value of financial and in-kind contributions to political parties, 
politicians, and related institutions by country. 
total number of legal actions for anti-competitive behaviour, anti-trust, 
and monopoly practices and their outcomes. 

monetary value of significant fines and total number of non-monetary 
sanctions for noncompliance with laws and regulations.

operations with significant potential or actual negative impacts on local 
communities.
prevention and mitigation measures implemented in operations with 
significant potential or actual negative impacts on local communities.

disclosure of management approach

life cycle stages in which health and safety impacts of products and 
services are assessed for improvement, and percentage of significant 
products and services categories subject to such procedures. 
total number of incidents of non-compliance with regulations and 
voluntary codes concerning health and safety impacts of products and 
services during their life cycle, by type of outcomes. 
type of product and service information required by procedures, 
and percentage of significant products and services subject to such 
information requirements. 

total number of incidents of non-compliance with regulations and 
voluntary codes concerning product and service information and labelling, 
by type of outcomes. 
practices related to customer satisfaction, including results of surveys 
measuring customer satisfaction. 
programs for adherence to laws, standards, and voluntary codes related 
to marketing communications, including advertising, promotion, and 
sponsorship. 

total number of incidents of non-compliance with regulations and 
voluntary codes concerning marketing communications, including 
advertising, promotion, and sponsorship by type of outcomes. 
total number of substantiated complaints regarding breaches of 
customer privacy and losses of customer data. 

monetary value of significant fines for non-compliance with laws and 
regulations concerning the provision and use of products and services.

our sustainability strategy,  
community engagement
community engagement  
(46-49)
our sustainability strategy
(35)
our sustainability strategy
(35)
our sustainability strategy (35)

company profile (12)

company profile (12)

community engagement
(39)
community engagement
(39-41)

our sustainability strategy, 
our products 
our products (20)

our products (20)

our products (20)

our products (23)

our products (20)

our products (20)

our products (23)

not material

not material

none in 
reporting 
period
none in 
reporting 
period

none in 
reporting 
period
third party 
certification 
and labelling 
predomi-
nately apply to 
sourcing and 
content life 
cycle stages.
none in re-
porting period

for 
marketing 
products we 
comply with 
Indonesian 
law on 
advertising. 
our global 
sales offices 
also develop 
their own 
material 
relevant for 
their own 
market and 
adhere to the 
respective 
advrtising 
laws. this 
is managed 
by the 
marketing

none in 
reporting 
period
none in 
reporting 
period
none in 
reporting 
period

f 

f 

f 

f
nr

nr

f

f

f 

f 

f 

f 

f 

f 

f 

f 

f 
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